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1.IlnanupyemMpble pe3yibTaThl 00y4eHHsl M0 JUCHUIIMHE, COOTHECEHHbIE ¢
ycranoBjaeHHbIMHM B OIIOII BO unankaTopamMu 10CTHKEHUS] KOMIIETeHIM I

1.1.1lepeyenb KOMNeTeHIHI, POPMHUPYEMBbIX Y4eOHOM TUCHUIITINHOM

KOI{ H HAUMCHOBAHHE KOMIIETCHIIUHN

Koa n HauMeHOBaHMEe HHAUKATOPA TOCTHKEHHS

kommnereHuun(MJ1K)
YHuBepcajJbHasi KOMIETEHUUs
YK-2 Na-3.YK-2;
[IpoexTupyer peleHue KoHKpeTHOM | [[oHMMaeT COBpEeMEHHbIE TEXHOJOTUM OpTaHU3alluu
YIpaBIeHIECKOH 3aJa4u, BbIOWpas | mpomecca  yOpaBleHHsS,  METOAsl  Pa3pabOTKu
ONTUMAJIBHBIN CIOCOO €¢ pelIeHUs], UCXONs | albTepHAaTUB, BbIOOpa  BapWaHTa M OICHKHU
W3 JICWCTBYIOIIMX TPAaBOBBIX HOPM | | MOCIEACTBHHA  pealln3alii OpTraHU3aIMOHHO-
HOPMAaTHUBHBIX IOKYMEHTOB. VIpaBJICHUECKUX peHIeHnH, (OPMYyITUPYET TIaBHYIO
Lenb, OmpenensieT Kpyr 3aJad U KpUTepUu
OIITUMAJIBHOCTHU JJIsL Hnux peUICHUA C Y4€TOM

HUMEIOILUXCS PECYPCOB.

OomenpogeccuonalbHasi KOMIETEHIIUsI

OIIK-3
Crocoben  pas3pabaTeiBaTh 0OOCHOBaHHBIC
OpraHU3alMOHHO-YIIPABICHUECKUE PEIICHUS
C YYETOM UX COIHUAIHHOW 3HAYUMOCTH,
CONEUCTBOBATh HMX PEANM3ALHMU B YCIOBHSIX
CJIO’)KHOW M TMHAMUYHOM CpeJlbl U OLIEHUBATh
HX MOCJIEACTBHS

WJ1-2.0I1K-3
Haxonut n xputHuecku aHanu3upyeT nH(HOPMAIIHIO,
HEOOXOAMMYIO JJIsl PEIICHUS TIOCTABJICHHOM 3a/1a4M.
['paMOTHO, TOTHMYHO, APTYMEHTHUPOBAHO (HOPMUPYET
COOCTBEHHBIE CYXIEHUS U OlleHKU. OTimdaeT (pakThl
OT MHEHHUI, UHTEPIIPETALINI, OLIEHOK U T.J. B
pacCyKJIEHUSX IPYTUX YYACTHUKOB JIESATENBHOCTH




1.2. IlepeyeHb NJIAHUPYEMBIX Pe3yJbTATOB 00y4eHHUsI N0 YUeOHOH ANCHUIINHE

HNuaukaropsl
JOCTH KEHHU S
KOMIIeTeHITH I

IInanupyemble pe3yJibTaThl 00y4eHUs!

YHuBepcajibHasi KOMIeTeHIHSA
VK- 2 - [IpoekTupyerT perieHue KOHKPETHOH yIpaBIEeHUECKOW 3a4a4H, BBIOMpasi ONTUMAaIIbHBIN c11oco0
ee PeLIeHHUs], UCXOAS U3 IEHCTBYIOIUX IPAaBOBBIX HOPM M HOPMATHUBHBIX JOKYMEHTOB.

Ua-3.YK-2;
[Tonumaer
COBpEMEHHbBIE
TEXHOJIOTHH
OpraHM3aliy TpoIecca
yIpaBieHHUsS,  METOJBI
pa3paboTKu
aNbTePHATHUB,
BapHaHTa U
IIOCJIEICTBUU
peanuzanuu
OpTraHU3aIMOHHO-
yIpaBIeHUECKUX
peleHui,
(hopMynmupyeT TIaBHYIO
LeNb, ONpeleNseT KpyT
3aJad = M KPUTEpUH
ONTUMANBHOCTH I UX
pemieHusT C  Y4eToM
HUMEIOIIUXCS PECYPCOB.

BEIOOpa
OLICHKH

3uats (3): monHEI 00beM TpeOOBaHUI:

- 6U0bI COBPEMEHHBIX TEXHOJIOTUU OPTaHU3aI|H TPOoIIecca yIpaBlIeHHS,
-MEeTOJIbl pa3pabOTKU allbTCPHATUB,

-omansl BBIOOpa BapuaHTa M OLICHKHU ITOCIEACTBUH peann3alum
OpraHHU3aIMOHHO-YIIPABIICHYCCKUX PEIICHUM,

- nops10ox (HopMyITHPOBAHUS TJIABHOH IIEJH, ONIPEACIISITh KPYT 3a7a4 u
KPUTEPUU ONITUMAILHOCTH JIJISL UX PELICHUSI C YYETOM UMEHOIIIUXCSI

pECypCoB.

Ymetsb (Y): OCHOBHBIE YMEHUS [IPU PELLCHUU 3a]a4:

- UCNOIb306aMb COBPEMEHHBIE TEXHOJIOTUH OPraHU3aIMH MPOoIlecca
yIpaBJICHHUs,

- K1accuguyuposams METOIbI pa3pabOTKU aJIbTCPHATHB,

- ap2ymeHmuposams BHIOOP BapUAHTA U OLCHKHU MOCIICACTBHI peaH3aium
OpraHM3allMOHHO-YIIPABICHYCCKUX PEIICHUIA,

-(hopMyITUPOBaTH TJIABHYIO 1I€J1b, ONPEICIIATH KPYT 3a/1a4 U KPUTCPHU
ONTHMAJILHOCTH JUISl HX PEIICHHS C YIETOM MMEIONMXCS PECYPCOB.

Baaners (B): 0CHOBHBIE HABBIKH B PELICHUH 3a4a4:

-Memo0oa02uell COBPEMEHHBIX TEXHOJIOTHI OpraHu3aluy Ipolecca
yIIpaBJIEHUS,

-memooamu pa3pabOTKH aTbTepHATHB,

- mexHo02uel BEIOOP BapraHTa U OLEHKH MOCIIEACTBUI peann3anun
OpraHU3allMOHHO-YIIPABIEHYECKUX PEIICHUH,

- CnocoOHOCMbI0 POPMYITHPOBATH TJIABHYIO IIEITh, ONIPEIENATh KPYT 3a/1a4 ’
KPUTEPUN ONITUMATBHOCTH IS UX PEIISHUS C y9€TOM UMEFOIIIHXCS

peCypcoB.




HNuankatopsl IT1annpyemble pe3yJabTaThl 00y4eHHSs
AOCTHKEHHSI
KOMIIeTeH M i
OobmenpodgeccuoHaIbLHAasT KOMIIETEHIIUSI
OIIK-3Cnocob6en pa3pabaTeiBaTh 000CHOBaHHBIE OPTaHU3AIIOHHO-YIIPABICHUYECKUE PEILICHHUS C
Y4ETOM HX COLUAIbHON 3HAYMMOCTH, COJICHCTBOBATH MX PEAU3AIINHU B YCIOBUSAX CIOKHOW
JMHAMUAYHON CpEeIIbl M OIEHUBATh UX MOCIEICTBUS

WI-2.0I1K-3 3natsb (3): moaHBIH 00beM TPeOOBAHHUIN:
Haxomur u KpUTUYECKH | - 6UObl COBPEMEHHBIX TEXHOJIOTHUH, IIOMOTAIOIINE HAXOAUTh U KPUTHUYCCKH
aHAJIU3UPYET aHAIM3UPOBATh MHPOPMAIUIO, HEOOXOIUMYIO TS PEILICHUS
nH(pOpMAaITHIo, MOCTaBIICHHOH 3a/1a4H
HE00XOIUMYIO IUTSL | -CHOCOOBLITPAMOTHO, JIOTHYHO, aPTYMEHTUPOBAaHO (hOPMUPOBATH
pEUICHUs TOCTABJICHHON | COOCTBEHHBIC CYXKJICHHS U OLICHKH,
3a/TaYH. - NOPs0OK W CTIOCOOBI OTIIMYATh (haKThl OT MHEHUI, HHTSPIIPETAITHH,
I'pamortHoO, JIOTUYHO, | OIICHOK U T.J. B PACCY)KICHUSIX APYTUX YIaCTHUKOB JIESATEIEHOCTH
apryMEHTUPOBAHO Ymethb (Y): OCHOBHBIC YMEHHUS MIPHU PEIICHUH 33]1a4:

dbopMupyeT cOOCTBEHHBIE | - UCNOIb308aNb COBPEMEHHBIE TEXHOIOIMU HAXOUTh U KPUTHYECKH
CYXIECHHd M  OLCHKH. | aHATH3UPOBATh HHPOPMAIHIO, HEOOXOTUMYIO JUIS PEIICHUS
Ominyaer  ¢akTel  OT | MOCTABICHHOM 33134l

MHEHHH, HHTEPIPETALUMN, | - UCNOAB308AMb CHOCOOBI TPAMOTHO, JIOTHYHO, aPTYMEHTHPOBAHO
OLIECHOK M  T.A. B | (hopMHpPOBaTh COOCTBEHHEIE CYKICHUS H OIICHKH

PaCCYXAEHUAX  IPYIHX | - apeyMeHmuposamvnops00K OTINIaTh GaKkThl OT MHEHHH,
YYaCTHHUKOB MHTepIpeTaluii, OIeHOK U T.Jl. B pacCyKJI€HUSIX APYTUX YUaCTHUKOB
JEeSTeTbHOCTH JIeSITeIbHOCTH

Baagers (B): ocHOBHBIEC HABBIKY B PEIICHUH 3a/1a4:

-Memodonocueli COBPEMEHHBIC TEXHOJIOTMH HAXOJAUTh H KPUTHICCKU
aHATM3UPOBATh MHYOPMAIIHIO, HEOOXOAUMYIO ISl PEIICHUS
MOCTAaBJICHHON 3aJ1auu

- Memooo02uelirpaMOTHO, JIOTHYHO, apTYMEHTHPOBAHO (OPMUPOBATH
COOCTBEHHBIE CYXKJICHUS U OIICHKU

- mexHoa02uell BEIOOp BapuaHTa (POPMHPOBAHUS COOCTBEHHBIX CYXICHHUM
U OICHKH

- CNOCOOHOCMbBIO OTAMYATH (PAKTHl OT MHEHHI, HHTEPIPETALINH, OIIEHOK U
T.JI. B PACCYXKJICHUSIX APYTUX YYACTHUKOB JCATCILHOCTH

2. He.]'llfl H 3a1a41 OCBOCHUSHA y‘leﬁHOﬁ AUCHUIIVIMHBI,MECTO JUCIHUIJINHBI B CTPYKTYpE
Oo1oI BO

Juctunnuna «Pa3paboTka U peanuzaliis yIpaBICHUECKUX PELICHUI BXOIUT B 00sS3aTEIbHYIO
yactb1.0.16

[lenb aucuumuuubel  «Pa3paboTka u peanus3anyisl YHOpaBIEHYECKUX PEIICHH» -
(dbopMHUpOBaHHE YHHBEPCAIBHBIX H 00MENpodecCHOHATBHBIX KOMITETCHIIMM, TEOPETUUECKHX
3HAaHWHA ¥ TPAKTHYECKUX HABBIKOBO MATEMATHUYECKUX, CTATUCTHYECKUX U KOJMYECTBEHHBIX METOaX
pa3pabOTKH, IPUHSTHS U PeUTN3aAINN YIPABJICHYECKUX PEIICHHH.

B 3agaun BXOAMT OBNAJEHHE CTYIEHTAMHU-COBPEMEHHBIMU METOJaMHU pPa3pabOTKu U
peamu3alii  YIpPaBJICHYECKUX  PEIICHHWH, WCMONB3yeMbIX B  IMPAKTHUYECKOH  JESTEITHHOCTH
OTEUECTBEHHBIX M 3apyOEKHBIX OpraHM3allvil; TEXHOJOTWH MpOoLeccoB MPHHATHS 3(HHEKTUBHBIX
VIIPABJICHYECKUX PEIICHUH; MPAKTUICCKUMU HABBIKAMH M YMEHHUSIMHA CaMOCTOSITEIILHO pa3padaThiBaTh
U TPUHUMATh YIPABICHUECKUE PEUICHUS W aJalTUpOBaTh METOIbl TPHHATHS YIPaBICHYECKUX
PEIIeHUH, UCXO/Is 3 0COOCHHOCTEN KOHKPETHOTO OOBEKTA YIPABIICHHSI.



3.00beM y4yeOHOIi JMCUMILVIMHBI B 3a4YeTHBIX €IMHHIIAX € YKa3aHHeM KoOJINYecTBa
aKajeMMYeCKMX 4YacoOB, BbIeJIEHHBIX Ha KOHTAKTHYH PpadoTy ol0y4yalommxcsi ¢
npenojaaBarejeM (M0 BHAAM Y4YeOHBIX 3aHATHI) M HAa CAMOCTOSITEILHYI PpPadoTy
o0yJaromuxcs

3.104nas ¢opma 00yUeHHsA

Bun yuebnoii paboTh 6 cemectp
OO0m1ast TpyI0EMKOCTh AUCIHILUIMHBL, 324€THBIX €IMHHIL 2
JacoB 72
AynutopHas (KOHTaKkTHasl) paboTa, 4acoB 32
B T.4. 3aHATHS JICKIIMOHHOTO THUIA 16
3aHsTHA CEMHUHAPCKOr0 THIA 16
CaMocTosiTeNnbHas paboTa 00yJaroNuXCsl, 4aCOB 38
KOHTPOJIb 2
Buj npomexxyTouHOH aTTecTanuu 3a4er

3.2 Ouno-3a04Hasi (opMa o0yueHus

Bup yuebHoii paboTh Tcemectp
OOmmas Tpy1I0eMKOCTh AUCHUILIMHBL, 3a4€THBIX ¢TMHUIL 2
JacoB 72
AynutopHas (KOHTaKkTHasi) paboTa, 4acoB 20
B T.4. 3aHSITUSA JIEKIIHOHHOTO TUIIA 10
3aHATHS CEMUHAPCKOTO THTIA 10
CaMocTosiTeNbHAs paboTa 00yJaroNMXCsl, YaCOB 50
KOHTPOJIb 2
Bun npoMexyTOYHOH aTTecTaluu 3a4er

3.33a0uHan ¢opma 00ydyeHuUst

Bun yuebHoi paboThI 6cemectp
OO0mas Tpy10eMKOCTbh AUCHIUILIMHBIL, 3a4€THBIX €TMHUIL 2
4acoB 72
AynuropHas (KOHTakTHas1) paboTa, 4acoB 4
B T.Y. 3aHSITHS JICKIIMOHHOTO THIIA 2
3aHATHS] CEMHHAPCKOTO THUIA 2
CamocrosTenpHas paboTa 00yyaromuxcs, 4acoB 64
KOHTPOJIb 4
Buj npomexyTO4HOH aTTecTalnuu 3a4€T




4. Conep:kaHue TUCHUILUINHBI, CTPYKTYPHPOBaHHOE 110 TeMaM (pa3aejiaM) ¢ yKa3aHHueM
OTBEJCHHOI0 HA HUX KOJHYEeCTBA aKA/leMHYeCKHX YacOB U BUAOB y4eOHbIX3aAHATHI
4.1 Ilepeyennb pa3iesioB JMCUMILIMHBI C YKA3aHHEM TPYA0EMKOCTH ayAUTOPHOI
(KOHTAKTHOM) M CAMOCTOSITE/IbHOM Pa00Thl, BUA0B KOHTPOJIE U MepeYyHsi KOMIIeTeHI i

OunasipopmaoOyueHus
TpynoeMKOCTb, 4aCOB Kon
HayMeHOBAHIE B vTOMlmcne HaunmenoBanu MK
ayJUTOPHOU € OLICHOYHOTO
pa3aciioB U TEM BCETO (KOHTaKTHOﬁ) CaMf)CTOiITCJ'H)HO CcpezcTBa
paboThI 1 paboThI

Pasznes 1. YnpaBiieHueckue
npodsaemMbl: CYUIHOCTBb,| 18 12 6
BH/IbI U NIPOLIECC AHAJIM3A.
1.1.TlonsiTie u onipesiesieHne
YIIPaBIEHYECKOM TPOOIEMBI 6 4 2 KOHH(;KBHYM
1.2.CyutHocTh ¥ BUBI 5 4 5 pebepat
yIpaBICHUYECKUX MPoOiieM
1.3.Ilpouecc ananuza 6 4 9
yIpaBIeHUYECKUX MPoOiieM
Paznen 2. IlonsTHe,
CYIIHOCTH W  CBOMCTBa| 52 20 32
yIpaBJIeHYeCKUX pelleHui.
2.1.IlonsiTue u onpeneseHue 10 4 6 NI-3.YK-2;
YIPABJIEHYECKOTO PENIEHHS WUA-2.0IIK-3
2.2.Cy1mHoCTb U CBOMCTBa 10 4 6
YIPABJICHYECKUX PEHICHUI
2.3 .KiroueBbie acreKThl
npolecca NpUHATUA 10 4 6 Komoksiys
YIPaBICHYECKUX PEIICHUN Pecpepar ’
2.4 1lpouenypsl 1 3TaIbI ’
Ipolrecca peannu3annu 10 4 6
MPUHATUS YIPABICHUECKUX
pelIeHui
2.5.Meroasbl NpUHATUSA 12 4 8
YIPABJICHUYECKUX PEICHUI
Hroro 3a cemectp 70 32 38
KOHTpPOJIb 2
Wroro no nucrunimze 72




OuHo-3a04Has popMaoOyueHUs

TpynoeMKoCTb, 4aCOB Kon
HayMeHOBAHIE B TOMYHCIIC HanmenoBanu MK
ayJUTOPHOU € OLIEHOYHOTO
pa3nenoB U TEM BCETO (KOHTAKTHO) CaME)CTOﬂTeJ'ILHO cpercTea
HpaboTh
paboTHI
Pasznen 1. YnpaBiieHueckue
npodsaemMbl: cymHocTb,| 30 6 24
BH/IbI U NIPOLIECC AHAJIM3A.
1.111onsTHE W onpenereHue
YIIPaBIEHYECKOM TPOOIEMBI 10 2 8 KOHH(;KBHYM
1.2.CyurHocTh ¥ BUBI 10 5 3 pebepat
yIpaBlIeHYECKUX MpobiieM
1.3.I1pouecc ananuza 10 9 8
yIpaBIeHUYECKUX MPoOiieM
Paznen 2. IlonsTHe,
CymlHOCTH W cBoicrBa| 40 14 26
yIpaBJIeHYeCKUX pelleHui.
2.1.IlonsTHE U ompenenecHue 6 2 4 NI-3.YK-2;
YIPABJIEHYECKOTO PEILECHUS NJ-2.0IIK-3
2.2.Cy1mHoCTb U CBOMCTBa 6 9 4
YIPABJICHYECKUX PEHICHUI
2.3.KiroueBbie acreKThl
polecca NPUHATUSA 8 2 6
o Komnmoxsuym,
YIPABJICHYECKUX PEIICHUI Pechepar,
2.4 Ilpouenypsl 1 3Tanbl
rpouecca peanu3anuu 10 4 6
MPUHATUS YIPABICHUECKUX
pelIeHu
2.5.Meroabl NpUHATUSA 10 4 6
YIPABJICHUYECKUX PEICHUI
Hroro 3a cemectp 70 20 50
KOHTpPOJIb 2
Hrtoro no nucuuniauxe 72




3aouHasihopmMaoOydeHus

TpynoeMKOCTb, HaCOB Kon
B TOMYHCJIE naK
v HanmenoBanu
HawnmenoBanue ayIMTOPHON
BCer . . € OLICHOYHOT'0
pa3leiioB M TeM (KOHTaKTHOM) | caMOCTOSATEILHONPa00
0 cpencTBa

paboThI THI

Paznen 1. Ynpasiendeckue
npo6JieMbl: CYIIHOCTb, 25 1 24
BH/IbI H NIPOLIECC AHAJIN3A.

1.1ITonsTHE U OIIpeAeTiCHUE

. 8 - 8 KostokBuywm,
YIIPaBIICHYECKOM TIPOOIIEMBI
1.2.CymrHOCTh ¥ BUBI 8 i 8 pedepat
YIPaBICHUYCCKHUX MPOOIIEM
1.3.Ilpouecc ananmusza 9 1 8

YHpaBIeHUYECKHUX MPOOIEM

Pa3nen 2. IlonsiTue,
CYIIHOCTb M CBOCTBA 43 3 40
yNpaBJeHYECKHX PeleHHi.

2.1.IloHsTHE U OTIPE/IETEHUE WUN-3.YK-2;
8 . 8 WJ1-2.0T1K-
YIPaBIEHYECKOTO PElllCH s 3

2.2.CyurHocTh ¥ CBOMCTBA
YOPABJIECHYECKUX PEIICHUN

2.3.KitoueBble aCIEeKThI
mporiecca MpUHATHS 8 - 8

. Konnoxsuym
YIPaBIECHYECKUX PEIIEHUN yM,

2.4 Tlpoueaypsl v dTAIBI Pedepar,

nporecca peatn3aun

9 1 8
MIPUHSATHUSA YIIPABICHYCCKIX
peleHnit
2.5.MeTozibl NpUHATUA 8 1 8
YHpaBIeHUYECKUX PEIICHUH
Hroro 3a cemectp 68 4 64
KOHTPOJIb 4
HTorormo aucCLUILINHE 72

4.2 Conepxxanue JMCUMILIMHBI MO0 Pa3jejaM U TeMam

Paznen 1. anaBJIqueche l'lpOﬁJ'leMl)I: CYIIHOCTH, BUAbI U MMPOLECC aHAJIN3A.

Leas — oBlajgeTh NPaKTUYECKMMU HABBIKAMH W YMEHHMSMH CaMOCTOSITENIBHO pa3padaThiBaTh U
IIPUHAMATD YIIPABICHUECKUE PELICHUS U aallTUpOBaTh METOJIbI IIPUHATUS YIIPABJICHUECKUX PEILCHUM, UCXOI
13 0OCOOEHHOCTEH KOHKPETHOTO O0BEKTA yIPABIICHHSI.

3agaun:

-M3y4YUTh MTOHITHE U OINPEJIENIeHNE YITPaBIeHYeCKON POOIeMbl

-OBJIaJIETh MPAKTHYECKUMH HABBIKAMH IIPOLecca aHAIN3a YIPABICHYECKHUX MTPooIeM

-c(hOpMHUPOBATH YMEHHUS peAIN3aALIH YIIPABICHYECKUX PEIICHUH

1.1. IlonsiTHe n onpe/eieHNe YpaBieHYeCKOH MP0o6aeMbl

AyIHUT 4YeNOBEYECKHX pECYPCOB M JHArHOCTHKA OPraHM3AalMOHHOM KynbTypbl. IloHatne u
ompezeNeHNe yIpaBieH4eckol mpobiembl. CyImIHOCTh W COAEp)KaHWE YIPABICHYECKHUX IMPOOIIEM.
YmpasneHndeckas mpoOiieMa W yIpaBJIeHUeCKoe pemieHue. [IpobaeMbI-BO3MOKHOCTH W TPOOIEMBI-
yrpo3el. Ilapamerpbl, KpuTepuH, NOCIEACTBUS NpoOieM, albTepHaTuBHBIE pemeHus. CTpykrypa
yIpaBJIeHYECKOH POOIEMBI.




1.2. CymHoCTh U BUABIYIIPABJEHYECKUXITPOOIeM

XapakTep W CIOXKHOCTh YIpaBICHUECKHX MpobieM. XOpoIio CTPYKTYpHPOBAaHHBIE M IUIOXO
CTPYKTYypUpOBaHHbIE TpoOseMbl. Kiaccudukariysi ynpaBlieHYeCKHX TPOOJeM 0 KPUTEPUSM: CyOBEKT
BO3JICHCTBUS, OOBEKT BO3ICHCTBHSA, YPOBCHb OPraHU3AI[MOHHOW HEpapXWH, BPEeMsS BO3HHUKHOBCHUS,
YpOBEHb PUCKA, CTEIIEHb HEOTPEeIEHHOCTH | T1p. [lapagurMel pemeHus yrpaBieHIecKuX Ipooem.
1.3. IIpouecc anaau3a ynpaBjieHYeCKHX NpodiemM

OOnacT  BO3HHMKHOBEHHUS  YIPABICHYECKMX MPOOJeM B  JCATEIBLHOCTH  OpraHU3alluu.
IIpo6nemubie cutyanuu. MpeHtudukamus W ONUCaHWE yHOpaBieHUecKux mpodneM. I[lomeBeie u
HACTOJBHBIE HccaenoBanust. MaankaTopsl mpobiem. JIniia, OTBETCTBEHHBIE 32 BEISIBICHUE TIPOOIIEM.

TpyaunocTu BeisiBIcHHS 1Tpo0sieM. @opmynupoBanue npodiaeM. [locTpoeHre U OlleHKa CTPYKTYPhI
yhpaBieHUeckoil mpoOsiembl. IlpencraBieHue  yopaBiICHUSCKHUX MpoOJieM. AHanmu3 MPOOJIEMEI.
Huarpamma BnusHus. OlleHKa MOCIEACTBHN pa3pelIeHus yIpaBiIeHdecKo npobdaemsl. GopMupoBaHue
TOJISL AJIbTEPHATUBHBIX PElIeHUH. MaTpuila pelieHuid U TeOprs MOTHUBAITUH.

Paznen 2. [lonsiTHe, CyIIHOCTH U CBOWCTBA yNPaBJeHYECKUX pelleHHUid.

Hesn — chhopMupoBaTh TEOPETUIECKYIO 0a3y A pa3paOdOTKU U pealn3aluy yIpaBIeHUSCKUX PEIIeHUH
3agaun:

-BBEJICHHE B TEOPHIO Pa3pabOTKH yNPaBICHUECKUX PEIICHIH

-U3y4YUThb TUIIOJIOTUIO YIIPABIEHYECKUX PEIICHUN

-paccMOTpPETh CYITHOCTh M CBOMCTBA YIPaBICHYECKUX PEILIEHUI

2.1. IlonsiTHE U onIpe/ieJieHHEe YIIPABJIEHYECKOT0 pelleHust

ITonsaTHe u ompeneneHUe yNpPaBICHYECKOro pemeHus. OyHKUMU pelleHUud B METOAOJIOTUU U
OpraHM3allMd IIpoliecca ymnpaBieHHus. llenmeBas opHeHTanus YNpPaBIE€HYECKHX pelleHnd. Tumomorus
yIpaBIeHUECKUX pemeHnil. CTOpoHBI Tpolecca NPUHATHA YIpaBIeHYECKOro pemeHus. Ilpumepsl
yIpaBiIeHYecKUX pemeHuil. CTUIN NPUHITHS YTIPaBICHYECKUX PEIICHHM.
2.2.CyIHOCTb M CBOICTBA YNPaBJIEHUYECKHUX PeleHuit

KondnukrHble cUTyalnu U COBpEMEHHBIE TEXHOJOIMH yHpaBieHUs nepcoHanoM. CyIIHOCTh U
CBONMCTBa yIPABICHUYECKUX pelleHud. IIpuHsaTHE pemeHuii kak npouecc. BaxHeHnne acleKThl
yIpaBlieHYECKUX penieHni. Pecypcbl, Heo0XoauMble /sl YIPaBICHYECKUX PEIICHUH. Y CIIOBUS, (aKTOpBI
Y KPUTEPHH KaueCTBa YIPABICHUYECKHUX PEIICHUI. PalnoHanpHbIe YIIpaBIEHYECKHE PEILICHUS.

2.3. KnoueBble acneKThbI MpoLecca NPUHATHS YIIPABJIeHYECKHX peleHu i

JecsaTh Kir04eBBIX BOIPOCOB MW MPHUHATHU YIpaBIeHUECKUX petieHuid. CTOpOHBI MPHHATHS
yIpaBlieHUYECKUX peleHui. DQQeKTuBHbIE U yclelmHble pemeHus. [locTpoenue nepesa pemeHu.
2.4. Ilpouenypsl M 3TaNbI Npolecca peaiu3aluynpaBieHYeCKUX perieHui

PanmonansHsele pemenus. [Ipouenypa npuHaTus pemenuii. Buasl npoueayp NpUHATHS PELLIEHUI.
AHalIUTHYeCKHE W IBPUCTUYECKUE MPONEnyphl. JleCKpUNTHUBHAS MOEb Mpollecca MPUHATHS PEIIeHUH.
OBpHCcTHYECKasl MpoLeaypa HPUHATHS peIleHUHd. YIpaBieHdeckue OM3HeC-Ipouleccsl M 00JacTu
IIPUHSATHUS YIIPABIECHYECKUX PELICHUI.

PexxuMbl TipuHSATHSA yhpaBleH4YecKHx pemieHuid. [logxoasl K BeIpabOTKE allbTEpHATHBHBIX
BapHaHTOB pemeHuil. [locnenoBaTebHOCTh U COEpKaHUE ITAMIOB MPOLECCA IPUHATHS YIIPABIEHYECKUX
peLieHuil.

2.5. MeToabl NPUHATHUS ¥ OLEHKHYNPABJIEHYeCKHX pPeleHunii

Teopuss ogHOMEpHOH TONE3HOCTH. [IPpUHLMIBI  3BPUCTHYECKOTO  pELIeHUs HpolieM.
OBpUCTHYECKHE TOAXOJbl K TIOMCKY aJbTEPHATHBHBIX BO3MOXHOCTEH. YIpaBIeHHE PUCKOM U
HEONPE/ICTICHHOCTBIO TPH NMPUHATHU YIPaBICHYECKUX pelieHni. BeisiBieHne GpakTopoB prcka. MeTosb
CUTYAIMOHHOTO aHain3a. MeTopl MaTeMaTHYECKOTO IMPOTPaMMHPOBAHNA. DKOHOMHUKO-MaTEMaTHYECKOE
MoJieMpoBaHue. MIMUTAalIMOHHBIE METOJB!I MPUHATHS pelieHuil. [IpuMeHeHne Teopuu Urp B NPUHITHU
yIpaBJIeHYECKUX pemeHnil. Metoa paBHON TOproBiu. CoIHaTIbHO-?KOHOMHYECKOE IPOTHO3MPOBAHHE
MIpH MOATOTOBKE petieHuid. [lopTdensHpie MeTOapI. DBpHCTHYECKas TPOILeypa NMPUHITHS PEIIeHui, ee
JIOCTOMHCTBA M HENOCTATKH. OKCHEPTHBIE M KOJJIETHAIBHBIE METOABI NMPHUHATHA penieHuid. OneHka
cTerneHn pucka. JlemoBble Urpsl. Meroasl MOp¢oOJOrHYecKoro aHaiusa. llmaHupoBaHHE CLEHApHEB.
KittoueBbie mpo6ieMbl NCTIOIB30BAHMS IBPUCTUYECKUX U SKCIIEPTHBIX METOJIOB B MPOIIECCE YIPABICHMS.
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4.3 TemaTn4yeckuii IJIaH MO0 0YHOH Gopme 00ydeHHs

Pa3nen 1. YnpasJiendyeckue nNpodJjeMbl: CyIIIHOCTh, BUABI U NMPoLiecC aHAJIN3a.
KonTakTHasi padoTta o0y4yalommxcs ¢ mpenogaBartesieM (3aHATHS JEKIHOHHOr0 THMNA-JIEKIUH U

HHble Yy4yeOHble 3aHATHS, MNpelyCMATPHBAIOIIMEe TNPeNMYIIeCTBEHHYI0 THepegady Yy4yeOHOi

uHpopManuu)

Tema Bomnpocst Tpynoe
MKOCTb
, 9aCOB

1.1Monstre n 1.ITonsiTHE M OLpesieNieH e YIpaBIeHIECKOH IPOOIeMBI.

OTIpeieNICHNE 2.CyIIHOCTD U COAepKaHUE YIPaBICHUECKUX IPOOIeM. 2

YIIpaBJIeHYECKON 3.IlapameTpsl, KPUTEPHH, OCIEICTBHS IPOOIIEM, aTbTePHATHBHBIC PEIICHHS.

po0IeMBbl 4.CTpyKTypa ynpaBiIeH4eCKOH IpoOIeMBbl.

1.2.CyuiHocTs ¥ BUABI
yIpaBIeHYECKHUX MTPOOIeM

1.XapakTep U CII0KHOCTb YIPABIEHUYECKUX MPOOIIEM.
2.Knaccudpuxanus ynpaBleHUECKHUX MPOOJIEM IO KPUTEPHAM: CYOBEKT BO3IACHCTBHA,

00BEKT BO3JEHCTBHUS, YpOBEHb OPraHW3alMOHHOW HepapXuH, BpeMs BO3HUKHOBEHUS, 2
YPOBEHb PHUCKa, CTEIICHb HEONIPEJEICHHOCTH U IIp.
3.ITapagurmMsl penIeHUsTynpaBIeHISCKUXIIPOOIEM.

1.06nacTi BOSHUKHOBEHHSI YIIPABICHUECKUAX IIPOOIIEM B ISSTEIILHOCTH OPTaHNU3aLUH.
2.V nenTHdUKays 1 ONMCAHUE YIPABICHUYECKIX MPOOIIEM.

3.JIuma, OTBETCTBEHHBIC 32 BBISIBICHHE MIPOOIIEM. 2
4TTocTpoeHue 1 OleHKa CTPYKTYPHI YIIPABIECHIECKOM TTPOOIEMBI.
5.0opMUpOBaHUETIONSATBTEPHATUBHBIXPSIICHHH.

1.3.IIpouecc ananmza
YIpaBIeHYECKHUX MTPOOIEM

KonrakTHas patora o0yuyalommxcs ¢ npenogaBarejieM(3aHsATHSI CEMHUHAPCKOr0 TUIA- CEMHUHAPBI,

NPaKTUYC€CKUEC 3aHATUS, [PAKTHKYMBbI, naﬁopaTopnble paﬁOTLI, KOJJIOKBUYMbI M HHBIE
AHAJIOIrn4HbIC 3aHﬂTl/Iﬂ)
Tema dopMa U METOA MTPOBEACHUS TpyaoeMKoCTb,
3aHATUSA 4acoB
1.1TlonsATHE W OIpeNENICHHE YIPABICHUECKON MPOOIEMbI I'pymmoBast auckyccus™ 2
1.2.CymHoCTb ¥ BHIBI YIIPABICHUECKHUX MTPOOIEM I'pymmoBas muckyccus™ 2
1.3.Iporecc aHanm3a ynpaBaeHIECKUX PoOIeM PaGota B rpymme 2

* yueOHbIe 3aHATHS, 00ecledBaIOIIHe PA3BUTHE Y 00yYAIOIIUXCS HABHIKOB KOMAH/IHOM padoThI,
MEKJINYHOCTHOW KOMMYHUKAIIMY, IPUHATHS PellleHn i, TuAepCKUX KayecTB B pa3aene 1-4uaca

CamocTrosiTeqnbHast padoTa

Tema Tpyno HaunmenoBanue
E€MKOCTB, OILIEHOYHOI'O
JacoB CpeJcTBa
1.1TloHsATHE U OTIpE/IENICHHE YIPABICHUCCKON TPOOIEMbI 2 KOJUIOKBHYM
1.2.CynHocTb ¥ BUBI YIPaBJICHUECKUX IIPOOIeM 2 pedepar
1.3.IIpomecc aHamM3a ynpaBlIeHYECKHX MTPOOIEM 2

Pasnen 2. IlonsiTHe, CYyIIIHOCTH U CBOMCTBA yNIPaBJIeHYECKUX PeLIeHUId.
KontakTHas paGora o0yyarommxcsi ¢ npenojgasaresieM (3aHATHSI JEKIHOHHOIO THIA-JEKIUM H

HHbIC y'leﬁHI)Ie 3aHATHUS, TMPEAYCMATPpUBAOIIHEC MNMPECUMYIIECCTBCHHYIO Iepeaavdy yqeﬁﬂoﬁ
uHpopManum)
Tema Bomnpocsl Tpyno
€MKOC
Tb,
JacoB
2.1.TlonsTHE M 1.IlonsiTHe 1 onpenieneHre ynpaBieHUeCKOTO pelIeHusl.
OTIpesieNieHue 2.DyHKIMK pelIeHnit B METOJI0JIOTHU U OpTaHHU3alMH MTPoLiecca yIpaBlIeHUs.
YNPaBJIEHYECKOTO 3.1leneBas opueHTaNus yIpaBIeHYECKHX PelIeHnI.
pelieHus 4.CTOopoHBI Ipoliecca NPUHATHUS yIpaBieHYecKoro pemenus. [Ipumeps! ynpaBineHUeCKuX 2
pelIeHui.
5.CTunm NpUHATHS YIPaBIeHUECKHUX PeIIeHHH.
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2.2.CymHoCTb 1
CBOMCTBa
YIpaBICHYECKUX
perieHui

1.CymHOCTb 1 CBOWCTBA yIpaBieHuecKuX pemeHuid. OneHKa KOHGINKTHBIX CUTYaLHi.
2.IlpunsTre pemeHnii Kak mporecc.

3.BaxHeiimue acrekThl yIpaBlIeHYeCKUX pelieHnid. Pecypcebl, HeoOXoanmble 1is
YIPaBIEHUECKUX PEILIECHUM.

4.YcnoBus, GpakTopsl M KpUTEPUH KadecTBA YIPABICHIECKHX PEIICHUH.
5.PanyoHansHbIeyIpaBICHISCKHEPEIICHHSI.

2.3.KimroueBble aceKThI
npolecca NPHHATHS
YIPaBIEHYECKUX
pelieHui

1.JlecsTh KITFOUEBBIX BOIIPOCOB MPH HPHHITHU YIPABICHICCKUX PELICHHUIH.
2.CTOpOHBI PUHATHUS YIIPABJICHYECKUX PEIICHHH.

3.20bdexTHBHBIE U YCICUIHBIC PELICHHSI.

4.JTocTpoeHue iepeBa peuIeHUH.

2.ATIpouenypsl 1 ATAIbI
npoliecca peann3aniu
HPHHSTHS
YIPaBICHYCCKHX
perieHui

1.PamonansHble permeHus. [Ipouenypa mpuHATHA peLIEHUHA.

2.Bunsl npouenyp HOpUHATHSA PELICHUI: aHAIUTHYECKHE U IBPUCTHYECKUE IPOLEAYPHI,
JICCKpUNTUBHAA MOJEIb IIpollecca INPHHATHS pELICHUH, 3BpUCTHYECKas IpouLexypa
IPUHATUS PEIICHUH.

3.IToxgxoms! K BEIpabOTKEe aTbTEePHATHBHBIX BaPHAHTOB pemieHuid. [locnenoBaTensHOCTE U
COZIEpKAaHHE 3TAIOB MpOoIiecca MPUHATH YIPaBICHIECKHX PEIIeHU.

2.5.MeTomb! pUHSITHS
yIpaBIeHYECKHUX
perieHui

1.Teopust oqHOMEPHOI MOTE3HOCTH. [[pUHIUIIBI 3BPUCTHYECKOTO PEIICHHUS POOIIEM.
2.V1paBieHue pucKoM U HEONPEAEIEHHOCThIO IIPH NPUHATHH YIIPABICHIECKHX PELICHUI.
3.MeTonbl CUTYallHIOHHOTO aHanu3a. MeTo bl MaTeMaTHYECKOTO IPOrPaMMHUPOBAHHUSL.

4. DKOHOMUKO-MAaTeMaTUUECKOe MOJEIUpOBaHUe. VIMUTAalMOHHBIE METOABI INPHUHATHS
peLIeHUH.

5.IlpumeHeHHe TeOpUU UTP B IPUHITUY YIIPABICHYECKUX PELICHUI.

6.OKcrepTHBIE M KOJIETHaIbHbIE METO Il IPUHSTHUS PEIICHUI.

KonrakTHas patora o0yuyalommuxcs ¢ npenogaBareieM(3aHsATHSI CEMHUHAPCKOr0 THIA- CEMHUHAPBI,

NMPAKTHYEeCKUEe 3aHATHS, IPAKTHKYMbI, Jia0opaTopHble PpaldoTbl, KO/JIOKBHYMbI M HHbIE

AHAJIOIrHYHbIC SaHﬂTI/Iﬂ)

Tema dopma U METOJ] TPOBEICHUS TpynoemkocTs,
3aHATUSL 4acoB

2.1.IloHsATHE U OIpe/ieNEHNE YIIPABIECHUYECKOTO PEIICHHs PaGota B rpynmne 2

2.2.CyImHOCTb U CBOMCTBA YIPaBJICHUCCKHUX PELICHUI Pabora B rpymme 2

2.3.KuroueBble acleKThl ITpoliecca MPUHATHS YIPaBIEHUECKHX pelleHUH I'pynmoBast quckyccus® 2

2.4.IIpoueaypsl ¥ 3TaIlbl POLecca peaan3aliy MPHHATUS I'pynmoBast quckyccus™® 2

YOPaBICHUECKUX PEIICHUHN

2.5.MeTozapl NpUHATHS YIPABICHUYECKUX PEIICHUI I'pynmoBas auckyccus™ 2

* yueOHbIe 3aHATHSI, 00ECTIeYNBAIONINE PA3BATHE Y 06YYAIOIIHXCH HABBIKOB KOMAHIHOH paGoThI,
MEKJIMYHOCTHOW KOMMYHUKAIIMY, MPUHATHS PellleHui, TUAePCKUX KavyecTB B pa3jieie 2— 6 4acoB.

CamocTosiTesibHasi padoTa

Tpyno HaunmenoBanue
Tema €MKOCTb, OLIGHOYHOI O
4acoB CpeacTBa
2.1.J1onsiTHE U ONpe/IENIEHUE YIPABIECHUYECKOTO PEIIEHHUS 6 KOJIJIOKBUYM
2.2.CylHOCTb U CBOMCTBA YIPABICHUECKUX PEILICHUH 6 pedepar
2.3.KnroueBble acleKThl Mpoliecca NPUHSITUS YIPaBICHYECKUX PeLIeHuit 6
2.4.TIponienyphl U 3TAMbI MPOIIECca PeaTn3alliy IPUHIATHS YIPABICHUSCKUX PEIICHUN 6
2.5.Metozbl NpUHATHUS YIPABICHYECKUX PELICHUH 8
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4.4 TemaTnuyeckuii IVIaH 10 0YHO-3204HOI (popMe 00yUeHH S

Pa3nen 1. YnpasJiendyeckue nNpodJjeMbl: CyIIIHOCTh, BUABI U NMPoLiecC aHAJIN3a.
KonTakTHasi padoTta o0y4yalommxcs ¢ mpenogaBartesieM (3aHATHS JEKIHOHHOr0 THMNA-JIEKIUH U
HHble Yy4yeOHble 3aHATHS, MNPeIyCMATPUBAIOIIMEe NPEeMMYIIECTBEHHYI0 Iepegadyy Yy4yeOHOI

uHpopManuu)
Tema Bomnpocst Tpynoe
MKOCTb
, 4aCOB
1.1MonsTHe M 1.IloHsATHE U OTIpeNeNICHHUE YIPABICHUECKOMN MPOOIEMBL.
OIIpe/ieNICHUE 2.CymHOCTb U COiepKaHHUe YIPaBIEHYECKUX IIPOOIeM. 1
YIIpaBJIeHYECKON 3.IlapameTpsl, KPUTEPHH, OCIEICTBHS IPOOIIEM, aTbTePHATHBHBIC PEIICHHS.
po0IeMBbl 4.CTpyKTypa ynpaBiIeH4eCKOH IpoOIeMBbl.
1.2.CymHOoCTh U BHIBI 1.XapakTep U CII0KHOCTb YIPABIEHUYECKUX MPOOIIEM.
yrnpasieHYeckux mpobiaem | 2.Kimaccudukauus ymnpaBlieHYEeCKHX HPOOJIEM IO KPUTEPHAM: CYOBEKT BO3IACHUCTBHA,
00BEKT BO3JEHCTBHUS, YpOBEHb OPraHW3alMOHHOW HepapXuH, BpeMs BO3HUKHOBEHUS, 1
YPOBEHB PHCKA, CTEIIEHb HEONIPEAEISHHOCTH H TIp.
3.ITapagurmMsl penieHUsynpaBIeHISCKUXIIPOOIEM.
1.3.Ilpouecc ananuza 1.06nacTi BOSHUKHOBEHHSI YIIPABICHUECKUAX IIPOOIIEM B ISSTEIILHOCTH OPTaHNU3aLUH.
yrnpaBieHYeCcKHX mpobaeM | 2.MaeHTH(UKAINS U ONMCAHUE YIIPABICHUIECKUX MPOOIEM.
3.JIuma, OTBETCTBEHHBIC 32 BBISIBICHHE MIPOOIIEM. 1
4TlocTpoeHue 1 OlleHKa CTPYKTYPHI YIIPABICHIECKOM TTPOOIEMBI.
5.0opMUpOBaHUETIONSATBTEPHATUBHBIXPSIICHHH.

KonrakTHas patora o0yuyalommxcs ¢ npenogaBarejieM(3aHsATHSI CEMHUHAPCKOr0 TUIA- CEMHUHAPBI,
NMPaKTHYeCKUue 3aHSATHS, MPAKTHKYMBI, JAa0opaTopHble padoTbl, KOJJIOKBHYMbI M HHbIE
AHAJIOTMYHbIE 3AHATH)

Tema ®dopma 1 METO IPOBEACHUS TpynoeMKocTs,
3aHATHSA 4acoB
1.1.IlonsiThe U onpeeNieHne yrpaBieH4Yeckor npobneMsl | I'pynmoBast auckyccus™® 1
1.2.CynHoCTh M BUJIBI YIPaBIEHYECKHX MPOOIIeM I'pynnoBas nuckyccus™® 1
1.3.IIponecc aHanu3a ynpaBJIeHYECKUX MPoOIeM Pa6ora B rpymiie 1

* ydeOHbIE 3aHATHS, 00ecTeYHBAIONINe PA3BUTHE Y 00y4aI0INIHNXCSl HABBIKOB KOMAHIHO# paGoThbl,
MEKINYHOCTHOW KOMMYHUKAIIMU, MPUHATHS PellIeHH i, TuIepCKUX KayecTB B pa3aeie 1-2 yaca

CamocTosiTesibHasi padoTa

Tema Tpyno HanmenoBanmne
CMKOCTb, OLIEHOYHOI'O
1acos CpeJcTBa
1.1T1onHsTHE ¥ OTIpeAeTIeHUE YIIPAaBICHIECKOH MPOOIeMBbl 8 KOJJIOKBUYM
1.2.CynHocTb ¥ BUBI YIPaBJICHUECKUX IPOOIeM 8 pedepat
1.3.IIpomecc aHamM3a ynpaBlIeHYECKHX MTPOOIEM 8

Paznen 2. IlonsiTue, CyIIHOCTH U CBOICTBA yNpaBJleHYEeCKUX pelleHn .
KontakTHas pa6ora o0yyarommxcsi ¢ npenojgasaresieM (3aHATHSI JEKIHOHHOIO THIA-JEKIUM H
HHble Yy4yeOHble 3aHATHS, MNpelycMATPUBaIOLIMe MPEUMYLIECTBEHHYI0 mepegavy y4eOHOIi

uHpopManum)
Tema Bormpocet Tpyno
€MKOC
Tb,
4acoB
2.1.IlonsTHe 1 1.IlonsATHE M ONpeNeNieHNe YIPaBIEHYECKOTO PEIICHHUS.
omnpeneneHne 2.OyHKIMHY peleHui B METOO0NIOTHH U OpraHu3aluy IpoLecca yIpaBIeHHUs.
YIpaBIE€HYECKOTO 3.1leneBast opueHTaUUs YIPABICHUECKUX PELICHUH.
perreHus 4.CTopoHHI Tpoliecca IPHHATHS YIPaBIEHIECKOro pemeHus. [IpruMeps! ympaBiaeHIecKux 1
pelieHuii.
5.CTunm NpUHATHS YIPaBIEHUECKHUX PeIIeHHH.
2.2.CymHoCTb U 1.CymHOCTb ¥ CBOWCTBA yNpaBieHuecKnuX pemeHuid. OneHKa KOHGIMKTHBIX CUTYaIHi.
CBOICTBa 2.IIpuHsTHE pelIeHuH KaK MpoIece.
YIPaBIEHUECKUX 3.BaxHeiilue acmekThl YIpaBlIeHYECKUX pemieHui. Pecypcbl, HeoOXxoaumble Uit 1
peleHui YIPaBIEHYECKUX PELIeHUH.
4.YcnoBus, GpakTopsl M KPUTEPUH Ka4eCTBA YIPABICHIECKHUX PEIICHUH.
5.PanuoHansHbIe YIpaBIeHISCKHE PEHICHHSI.
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2.3.KnroueBble aceKThbl 1.lecsaThb KIIOUEBBIX BOIIPOCOB IPH MPUHATHH YIPABICHYECKUX PELICHUI.
npolecca NPUHATHS 2.CTOpOHBI IPUHATHS YIPABIEHUECKUX PEIICHUH. 1
YIpaBICHYECKUX 3.3¢bdekTHBHBIC U YCICUIHbIC PSLICHHSI.
peieHui 4.ITocTpoeHue nepeBa peuIeHUH.
2.4I1pouenypsl U Tambl 1.Pannonansuele pemenus. Ilpouenypa npuHATHA peLICHUH.
Ipoliecca pealnu3aluu 2.Bunsl npouenyp HOpUHATHSA PELICHUI: aHAIUTHYECKHE U IBPUCTUYECKUE IPOLEAYPHI,
HPUHSATHS JIECKPUNTHUBHAS MOJENb Tpolecca IPHHATHS PpEIIeHUH, 3BPHCTHYECKas IpoLeaypa 2
YIIpaBIEHYECKUX HPUHATHS PEIISHUH.
perieHui 3.Iloxxonsl K BEIpaOOTKE anbTepHATUBHBIX BapuaHTOB peuieHuil. [locnemoBarensHOCT U
COZIEpKAaHHE 3TAMOB MPOoIiecca MPUHATH YIPaBICHYECKHX PEIIeHU.
2.5.MeTtonbl NpUHATHS 1.Teopust oqHOMEPHOI MOTE3HOCTH. [[pUHIUITBI 3BPUCTHYECKOTO PEIICHHUS IPOOIIEM.
YIPaBICHYECKUX 2.V1paBieHne pUCKOM U HEONPEIeIeHHOCTHIO IIPH IPUHATHH YIIPaBICHISCKHX PEIICHHH.
peleHui 3.MeToAbI CHTYalIOHHOTO aHaIn3a. MeToabl MaTeMaTHIeCKOTO IIPOTPAMMHUPOBAHHSI.
4.DKOHOMHKO-MaTeMaTHIeCKOe MOJeINpoBaHue. VIMHTalMOHHBIE METOIBI IIPHUHSTHS 2
peLICHHUI.
5.IIpuMeHeHne TEOpuu Urp B MIPUHATUH YIPABICHUECKUX PELLICHUH.
6.OKcrepTHbIE M KOJIETHaIbHbIE METO/IbI IPUHSTHUSI PEIICHUI.

KonTakTHasi padoTa o0yyaommxcsi ¢ npenogaBarejeM(3aHATHS CEMHHAPCKOI0 THIIa- CEMHUHAPHI,

NpaKTHYeCKHe 3aHSATHS, NPAKTHKYMbI, Ja0opaTopHble padoThlI,

AHAJIOIrM4YHbIC SaHﬂTI/Iﬂ)

KO/UVIOKBUYMbI W HHBIC

Tema dopma 1 METOI IPOBEICHUS TpynoemkocTb,
3aHATUSL 4acoB

2.1.IloHsATHE U ompeieNICHNE YIPaBICHUECKOTO PEILICHUS PaGota B rpynmne 1
2.2.CyIIHOCTb U CBOMCTBA yNPaBJICHYECKUX PELICHUM Pabora B rpymme 1
2.3.KnroueBble aceKThl Ipoliecca NPUHSITUS YIPaBICHYECKUX PeLIeHUil Pabora B rpymme 1
2.4.TIponenyphl U STambl IpoLecca peann3aui TPUHATHSL I'pynmoBas auckyccus™ 2
YOPaBICHUECKUX PEeIICHUHN

2.5.Metozbl DpUHATUS YIPaBICHUSCKUX PeLIeHUil I'pynmoBast quckyccus® 2

* yueOHbIe 3aHATHSI, 00ECTIeYNBAIONINE PA3BATHE Y 06YYAIOIIHXCH HABBIKOB KOMAHIHOH paGoThI,
MEKJIMYHOCTHOW KOMMYHUKAIMY, TPUHATHS PelIeHN, TUAePCKUX KavyecTB B pa3aene 2— 4 yaca.

CamocTosiTeqibHasi padoTa

Tpyno Haumenosanue
Tema €MKOCTb, OLICHOYHOI O
4acoB CpeacTBa
2.1.J1onsiTHE U ONpeNIENEHUE YIPABICHUYECKOTO PEIEHHUS 4 KOJIJIOKBUYM
2.2.CylHOCTb U CBOMCTBA YIPABIEHYECKUX PEILIEHUI 4 pedepar
2.3.KnroueBble acleKThl Mpoliecca NPUHSITUS YIPaBICHYECKUX PeLIeHuit 6
2.4.TIporienyphl U 3TAMbI MPOIECca Peann3alliy IPUHITHS YIPABICHUSCKUX PEIICHUN 6
2.5.Metozbl NpUHATUS YIPABICHYECKUX PELICHUH 6
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4.4.TemaTn4yecKknii IVIaH M0 3204HOH Gopme 00ydeHHUs
Pasnen 1. Ynpasiendyeckue npodJjieMbl: CyIIHOCTh, BUABI H NMPOLECC aHAJIM3A.
KonrakTHas pa6ora o0yuamommxcsi ¢ mpenoaaBaresieM (3aHATHUS JEKIHOHHOTO THNA-JEKIUM H
HHble Yy4yeOHble 3aHSTHsSI, MNpelycCMATPUBAIOLINe IPEUMYLIECTBEHHYI0 INepegady y4eOHOIi
uHpopManuu)

Tpyno
Tema Bormpocst €MKOCTb,
4aCcoB
1.3.IIponecc ananusa 1.06mact BO3HMKHOBEHHS YIPABICHYECKHX MpOOJIeM B JESTEIHHOCTH 1
YIpaBJICHYECKUX HpOGJ’IeM OpraHusanuu.
2.MnenTuduKanys U ONMCaHUE YIPABIEHUECKUX MPOOIEM.
3.JIuma, OTBETCTBEHHBIE 32 BBISIBICHUE IPOOIIEM.
4TocTpoeHue 1 OLIEHKA CTPYKTYPhI YIIPABIEHUECKON IIPOGIIEMBL.
5.@opmupoBaHue MOJs ATbTEPHATHBHBIX PEIICHHUH.
CamocTrosiTesibHasi paboTa
Tema Tpyzno HanmenoBanue
€MKOCTb, OLICHOYHOI'O CPEJICTBA
4acoB
1.1.TTorATHE W OIIpECNICHIE YIIPABICHIECKOW MPOOIEMBI 8 KOJUIOKBHYM
1.2.CymHOCTB ¥ BHIBI YIIPABICHYECKUX TpoOIeM 8 , peepat
1.3.TIpormecc aHamM3a yIpaBIeHIECKUX IPOOIIEM 8

Paznen 2. [lonsiTue, CyIiHOCTH U CBOICTBA yIpaBJIeHYECKUX pelleHn i

KonrakTHas padora o0yyarommxcsi ¢ npenojaasareiieM (3aHSITUS JIEKIMOHHOTO THIIA-JIEKIIUMA U
HHbIe Y4eOHbIe 3aHATHS, IPelyCcMaTPUBAIOLIUe IPeNMYILeCTBEHHYIO Nepeaady yueOHou

HHpopManun)
Tema Bompocst TpyaoeMKocCTs,
4acoB
2.2.CymHocte ¥ cBolcTBa | 1.CyIIHOCTD M CBOHCTBA yHpaBICHUYECKHX pemeHuid. OneHka KOH(IMKTHBIX
YOPaBICHUECKUX PEILICHUH CUTYaIUH.
2.IlpunsTHE pelmeHni KaK MpoIiecc.
3.BaxHeimme acieKTHl YIIpaBleHUECKUX peleHnid. Pecypcebl, HeoOXoquMeIe 1

IUTSL yIIPABICHYECKUX PEIICHHH.
4.YcnoBus, GpakTopsl M KPUTEPUH KAaueCcTBA YIPABICHUYECKHX PEICHHUH.
5.PanyoHanbHble yIpaBlIeHYECKHUE PEICHHs.

KontakTHas padora o0y4arommxcsi ¢ npenogasaresieM (3aHATUSI CEMUHAPCKOI0 TUIIA- CEMHHAPDI,
NMpaKTH4YecKHe 3aHATHS, IPAKTHKYMBbI, JIa00paTOpPHbIe padoThl, KOJJIOKBUYMBI U HHbIE
AHAJIOTHYHBIE 3aHATHSA)

Tema TpynoemkocTb,
dopma 1 MEeTO TPOBEICHUSI3AHATHS
4acoB
2.4 Ilporemyps! 1 TAITBI IPOIIECCA PEANH3ANH TPHHATUSL TPYIIIOBas JUCKYCCHS* 1
YIPaBICHUECKUX pEeIIeHUI
2.5.MeToibl IPUHSTHS YIPaBISHIECKUX PEIICHUH TpyHmoBasi JUCKyccus™® 1

* y4yeGHbIe 3aHATHSI, 00ECTIeYNBAIONINE PA3BATHE Y 06YYAIOIIHXCH HABBIKOB KOMAHIHOH paGoThI,
MEKJIMYHOCTHOH KOMMYHUKALNMH, IPUHATHS PeLIeHn i, THAePCKUX Ka4ecTB B pasaene 2— 1 yaca.

CamocTosiTesibHasi padoTa

Tema Tpyno
Py HaumenoBanue
€MKOCTb,
OLIEHOYHOI'0 CPEACTBA
4acoB
2.1.JloHsATHE U ompeiesieHHe YIPABIECHUECKOTO PeIeHUs 8
2.2.CyIHOCTb U CBOMCTBA YIIPABICHYECKUX PEIIEHUH 8
2.3.KnroueBble acneKThl poliecca MPUHITHS YIPaBICHUSCKUX PEILICHUI 8 KOJUIOKBUYM
2.4 TIpouenypsl U 3Tamnsl Ipolecca peann3aluy NIPUHATUS YIPaBIeHYECKUX 8 » pedepar.
perieHuit
2.5.MeTtoapbl NpUHATHS YIIPaBIEHYECKUX pelIeHui 8
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5. MeToauveckne yKazaHus s 00yYAOIIUXCS 110 OCBOEHUIO JUCIHUNIMHBI

OCHOBHBEIMM BUJaMH YYE€OHBIX 3aHATHH 10 nuciumuinHe «Pa3paboTka u  peanm3arius
YIPaBICHUECKUX PEIICHUI» M OPraHU3alMOHHBIMU (OopMaMu OOYYCHHS SBJSIOTCS: JICKIUS, 3aHSTHUS
CEMHHAPCKOTO THITA, KOHCYJIBTAIHS, CAMOCTOSITENbHAs paboTa 00y4aronierocs.

Jlekums sBISIETCS OJHWM W3 BaKHEUIIMX BHJIOB YYCOHBIX 3aHSATHH W COCTABISET OCHOBY
TEOPETUYCCKOI MOATOTOBKU oOydaronuxcs. Ee 1enp - naTh cHCTeMaTH3UPOBAaHHBIE OCHOBBI HAYYHBIX
3HAaHWH 0 y4eOHOHN MUCIUIUIMHE (MOAYIII0), aKIICHTUPOBAB BHUMAaHNE Ha HAN0OJIee CIOXKHBIX U Y3JIOBBIX
BOIpOcax TeMbl. JIeKIHs TOKHA CTUMYJIMPOBATh aKTUBHYIO MTO3HABATENLHYIO JIESITEIBHOCTh CTYICHTOB,
Croco0cTBOBaTh (POPMHUPOBAHUIO MX TBOPYECKOTO MBIILICHHS. J[7S YTCHHUS OTICNBHBIX JIEKIUNA MOTYT
MIPUIIIANIATHCS BEAYIIHE YUCHBIE U3 APYTUX 00Pa30BaTENbHBIX, HAYUYHBIX YUPSKICHUH, CICIIUATHUCTHI U3
YUPEKICHUH.

3aHATHS CEeMHHAPCKOTO THMA — BHJI Y4YeOHOTO 3aHATHSA, Ha KOTOPOM OOyYarommecs TOJ
PYKOBOJICTBOM TIPEITOIaBaTEIIsl BHIIOIHSIOT ONPEIEICHHBIC COOTBETCTBEHHO C(hOPMYJIMPOBAHHBIC 3a/1a4UH
C LEJBI0 YCBOGHUS HAYYHO-TEOPETHUYECKUX TTOI0KEHUN YIeOHON TUCIIUILTUHBI (MOIYIIS), TPUOOpEeTeHUS
YMEHUI W HaBBIKOB WX MPAKTUYECKOTO MPUMEHEHUS, OMbITA TBOPUYECKOW JEATCIHLHOCTH, OBJIAJCHHUS
COBPEMEHHBIMU METOJaMH IIPAKTHYECKOM PabOTHI, B TOM YHUCIIE C MPUMCHEHUEM TEXHHUUECKHUX CPEJICTB.

3aHATHSI CEMUHAPCKOTO THIIA MOTYT IIPOBOAUTHCA B JOpME TPEHUPOBOK, PEIICHUN MPAKTHIECKUX
3a71a4, KOMIIBIOTEPHBIX MPAKTUKYMOB, TPYIIIOBBIX MPOSKTOB, MACTEP-KJIACCOB, ICNIOBBIX U POJICBBIX UTP U
T. IL.

3aHATHS CEMHHApPCKOTO THIIA TPOBOJSATCS B ayAUTOPHAX WIM B YYEOHBIX JabopaTopHsX,
OCHAIIICHHBIX HEOOXOIMMBIMU TEXHUYCCKUMU CPEICTBAMU OOYUCHUS, BEIYHCIUTEILHOW TEXHUKOM.

KoncynbTanus — BUI y4eOHOTO 3aHITHS, HA KOTOPOM 00YYarONIUiCs OTyYaeT OT MpernojaBaTes
OTBCTHBI Ha KOHKpCTHLIe BOHpOCI)I NN 06’LHCHCHI/I51 OTACJIIBHBIX TCOpeTI/I‘-ICCKI/IX HOJ'IO)KCHI/Iﬁ n Hux
MPaKTUYECKOTO UCIONB30BaHus. KOHCYIbTAMN IPOBOJATCS PETYIIAPHO W HOCAT KaK MHIMBUIYAIbHBIN,
Tak W TpynmoBod xapaktep. OCHOBHas 3ajava TPYNIOBOTO KOHCYJIBTHPOBAHUS — MOJIPOOHOE OO
YIIyOJICHHOE DPAacCMOTPEHHE BOIPOCOB TEOPETHUYECKOTO Kypca, OCBOSCHHUE KOTOPBIX, KakK IPaBHIIO,
BBI3BIBACT 3aTpyIHEHHE Y YacTH oOydarommxcs. [1o xenannio o0y4aronuxcsi BO3MOXKHO BBIHECEHUE Ha
00CyXJICHHE JIOTTOTHUTENBHBIX BOIIPOCOB, BHI3BIBAIOIIUX Y HUX 0COOBIA MHTEpEC, KOTOPhIC HE MOMYYHITH
JIOCTaTOYHOI'O OCBEILICHHUS B JICKIIMOHHOM KypCe.

I/I3y‘-ICHI/Ie OTACJIBHBIX TEM JUCHUIIJIMHBI BHea}/Z[I/ITOpHO ABJIACTCA OJHMM HW3 BHUIOOB
CaMOCTOSTEIbHOM PabOThI U PEKOMEHTYETCS UTS CTYACHTOB 320YHOTO O0YUYCHHS.

CTyJeHTBI OYHOTO OOYUYEHHS M3YYalOT TEMBbI 10 YKa3aHHUIO MPernoaBares JU00 mo coOCTBEHHOMN
HUHUIINATUBE B cnyqaslx I[OHYH_IGHHLIX nMHn HeO6OCHOBaHHbIX HpOHYCKOB 3aH$ITI/II\/'I HIJIN B LEIAX 60Hee
yrayOieHHOW MpopaOOTKU OMpPENeNEHHBIX TEeM, BBI3BIBAIOIIMX HAYyYHO-HMCCIIEN0BATEIbCKUN HHTEpEC
oOyuJatorerocs.

KonTponb ycrieBaeMOCTH M KayecTBa MOATOTOBKHA OO0YUYAIOIIUXCS MOAPA3ACIICTCS Ha TEKYIIHIA
KOHTPOJIb U TIPOMEKYTOUHYIO aTTECTAIIHIO.

Texkynuii KOHTpPOJb MpeIHA3HAYCH JJIs MPOBEPKH XOJa W KauecTBa YCBOCHUS Yyd4eOHOTro
MaTtepuana, CTUMYJIMPOBaHUS YUeOHOW pabOThl OOYYAIONUXCS W COBEPUICHCTBOBAHUS METOJIUKH
npoBeieHus 3aHATHiH. OH IPOBOAMTCS B XOJIC BCEX BUJIOB YUCOHBIX 3aHATHH B popMe, MPeyCMOTPEHHON
TEMATHYECKUM IUIAHOM C HCIIOJIF30BAHUEM TECTOBLIX 3aJaHUH.

IMpomexxyTouHass aTTeCTalUsl yCIEBAGMOCTH M  KadyecTBa IMOJIrOTOBKM  OOydaroImuxcs
MpeIHa3HAYCHA IS ONIPEICIICHUS CTEIICHH JOCTHXKCHHUS YUCOHBIX 1IeJIeH 110 JUCIUIUIMHE U TPOBOJAUTCS B
dopme 3ayera.

OOyyaromuecss TOTOBATCS K TNPOMEKYTOYHOM aTTecTallid caMOCTosTeNlbHO. lloaroroBka
3aKJIH04YACTCA B I/I3yT-IeHI/II/I HpOFpaMMHOI'O MaTepI/IaJIa JUCHUIIIINHBI C UCIIOJIb30BAHUEM JIMYHBIX 3aHHC€I>i,
CACJIaHHBIX B pa60‘II/IX TeTpalISIX, nu peKOMeHHOBaHHOfI B Hpouecce I/I3yT-IeHI/I$I JUCHUITIINHBI J'II/ITepaTypBI.

6. OneHo4yHbIe MaTEpPUAJbI N0 JMCHUILIHHE

OreHouHbIe MaTepuaibl 1o auciuiumae «Pa3paboTka U peanuzaus yrnpaBlIeHUECKUX PELICHU
MNpEACTaBJICHBI B BH/C (1)0H).'[a OIICHOYHBIX CpCACTB B IMPUIIOKCHUU A x pa60qeﬁ nporpaMmme
JAUCIUIIINHBI.
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7.Y4eOHO-MeTOoAMYeCKOe MMATEPHAIbHO-TEXHNYECKoe o0ecreyeHne TN CHUIIIHHbI

7.1.9nekTpoHHbIe 00pa3oBaTebHbIe pecypchl (JOP)

V4eOHo-MeTOoANUECKOE 00ECTIEUEHHE 10 JUCLIUITINHE:

No ABTOp, Ha3BaHHUE, Ccpuika Ha DOP B ObC Axagemunn
n/n MECTO M3IaHuUs,
W3M1aTeIbCTBO, FOJT
U3JIaHUs,
KOJHYECTBO
CTpaHUI[

1 | Pa3pabotka u http://sgsha.ru/sgsha/biblioteka/%D0%9C%D0%BE%D1%81%D0%BA%D0%B0
peanuzanus %D0%BB%D0%B5%D0%B2%D0%B0%20%D0%9D.%D0%92.%20%20%D0%
YIpaBIIEHYECKUX A0%D0%B0%D0%B7%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D0%B
PELIeHUIA: A%D0%B0%20%D0%B8%20%D1%80%D0%B5%D0%B0%D0%BB%D0%B8%
METOAMYICCKHE D0%B7%D0%B0%D1%86%D0%B8%D1%8F%20%D1%83%D0%BF%D1%80
PEKOMEHAAITUH IS %D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D1%87%D0%B5%D1%81%
OpTaHU3aAIIH D0%BA%D0%B8%D1%85%20%D1%80%D0%B5%D1%88%D0%B5%D0%BD
CaMOCTOSTETFHON %D0%B8%D0%B9%2038.03.02_%D0%BC%D0%B5%D1%82%D0%BE%D0%
paboTHI CTYICHTOB B4%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%B5%20%D1
HaIpaBJICHUS %80%D0%B5%D0%BA%D0%BE%D0%BC%D0%B5%D0%BD%D0%B4%D0

noaroroBku 38.03.02
Menemxment / H.B.
MockaneBa.
Cwmonenck: PI'BOY
BO CmoneHckas
I'CXA, 2021. -30c.

%B0%D1%86%D0%B8%D0%B8%20%D0%B4%D0%BB%D1%8F%20%D1%8

1%D0%B0%D0%BC%D0%BE%D1%81%D1%82%D0%BE%D1%8F%D1%82%

D0%B5%D0%BB%D1%8C%D0%BD%D0%BE%D0%B9%20%D1%80%D0%B

0%D0%B1%D0%BE%D1%82%D1%8B%20%D1%81%D1%82%D1%83%D0%

B4%D0%B5%D0%BD%D1%82%D0%BE%D0%B2.pdf

DNeKTpoHHBIE YueOHBIE N3JaHMsI B AIEKTPOHHO-O0nOmmoTednbix cuctemax (ObC):

Ne
n/m

ABTOp, Ha3BaHUE, MECTO U3IAHUS, TOJl U3JJAHUS, KOJIMUECTBO CTPAHUII

Cchuika Ha y4eOHOe
mnanue B ObC

Ocnosnas aumepamypa

Unpuenko, E. H. Ynpasnendeckoe pemienne: pa3padoTka, NPUHATHE U

https://e.lanbook.com/b

1 |peanu3zanus : yueoHoe nocodue / E. H. Unbuenko, C. A. CypkoBa. — 2-¢ | 00k/177980
u3 M., ucnp. u non. — Kypras : KI'Y, 2019. — 132 c.
T'onuaposa, U. A. PaspabGoTka yrnpaBieHYEeCKHX PELIeH I : yueOHOe https://e.lanbook.com/b
2 |nocobue / U. A. T'onuapoBa. — Bomrorpan : Bonrorpaackuiit [AY, 2017. | 00k/107814
— 144 ¢
3 I'eiiman, O. b. MeToapl NpUHATHA yIpaBIEHYECKUX PELIECHHH : yueOHOe ggsfigggggbwk'com/b
nocobue / O. b. I'etiman. — Mocksa : PTY MUPDA, 2021. — 81 c. E—
Honoanumenvhas iumepamypa
1 |3sarunnesa, O. C. Pa3paboTka ympaBieHYecKnX pelneHui : ydeOHoe | https://e.lanbook.com/b

nocooue / O. C. 3earunnesa, O. H. badkuna. — CraBponons : CTI'AY,

2019. —216.c.

00k/169722

7.2 CoBpeMeHHBIe NIpodeccnoHaIbHbIE 0a3bl JAHHBIX
«[apant-anamutuk» http://www.garant.ru

«Koncynprantllroc»» http://www.consultant.ru/

7.3 UudopManimoHHbIe CIPABOYHbIE CHCTEMBI

Wudopmarmonnsie cucteMsl MuHcenbxo3a Poccun https://mex.gov.ru/
Hudopmanmonnas cucrema Munskonompassutus Poccun hitps://www.economy.gov.ru/
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http://sgsha.ru/sgsha/biblioteka/%D0%9C%D0%BE%D1%81%D0%BA%D0%B0%D0%BB%D0%B5%D0%B2%D0%B0%20%D0%9D.%D0%92.%20%20%D0%A0%D0%B0%D0%B7%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D0%BA%D0%B0%20%D0%B8%20%D1%80%D0%B5%D0%B0%D0%BB%D0%B8%D0%B7%D0%B0%D1%86%D0%B8%D1%8F%20%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D1%85%20%D1%80%D0%B5%D1%88%D0%B5%D0%BD%D0%B8%D0%B9%2038.03.02_%D0%BC%D0%B5%D1%82%D0%BE%D0%B4%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%B5%20%D1%80%D0%B5%D0%BA%D0%BE%D0%BC%D0%B5%D0%BD%D0%B4%D0%B0%D1%86%D0%B8%D0%B8%20%D0%B4%D0%BB%D1%8F%20%D1%81%D0%B0%D0%BC%D0%BE%D1%81%D1%82%D0%BE%D1%8F%D1%82%D0%B5%D0%BB%D1%8C%D0%BD%D0%BE%D0%B9%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B%20%D1%81%D1%82%D1%83%D0%B4%D0%B5%D0%BD%D1%82%D0%BE%D0%B2.pdf
http://sgsha.ru/sgsha/biblioteka/%D0%9C%D0%BE%D1%81%D0%BA%D0%B0%D0%BB%D0%B5%D0%B2%D0%B0%20%D0%9D.%D0%92.%20%20%D0%A0%D0%B0%D0%B7%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D0%BA%D0%B0%20%D0%B8%20%D1%80%D0%B5%D0%B0%D0%BB%D0%B8%D0%B7%D0%B0%D1%86%D0%B8%D1%8F%20%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D1%85%20%D1%80%D0%B5%D1%88%D0%B5%D0%BD%D0%B8%D0%B9%2038.03.02_%D0%BC%D0%B5%D1%82%D0%BE%D0%B4%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%B5%20%D1%80%D0%B5%D0%BA%D0%BE%D0%BC%D0%B5%D0%BD%D0%B4%D0%B0%D1%86%D0%B8%D0%B8%20%D0%B4%D0%BB%D1%8F%20%D1%81%D0%B0%D0%BC%D0%BE%D1%81%D1%82%D0%BE%D1%8F%D1%82%D0%B5%D0%BB%D1%8C%D0%BD%D0%BE%D0%B9%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B%20%D1%81%D1%82%D1%83%D0%B4%D0%B5%D0%BD%D1%82%D0%BE%D0%B2.pdf
http://sgsha.ru/sgsha/biblioteka/%D0%9C%D0%BE%D1%81%D0%BA%D0%B0%D0%BB%D0%B5%D0%B2%D0%B0%20%D0%9D.%D0%92.%20%20%D0%A0%D0%B0%D0%B7%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D0%BA%D0%B0%20%D0%B8%20%D1%80%D0%B5%D0%B0%D0%BB%D0%B8%D0%B7%D0%B0%D1%86%D0%B8%D1%8F%20%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D1%85%20%D1%80%D0%B5%D1%88%D0%B5%D0%BD%D0%B8%D0%B9%2038.03.02_%D0%BC%D0%B5%D1%82%D0%BE%D0%B4%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%B5%20%D1%80%D0%B5%D0%BA%D0%BE%D0%BC%D0%B5%D0%BD%D0%B4%D0%B0%D1%86%D0%B8%D0%B8%20%D0%B4%D0%BB%D1%8F%20%D1%81%D0%B0%D0%BC%D0%BE%D1%81%D1%82%D0%BE%D1%8F%D1%82%D0%B5%D0%BB%D1%8C%D0%BD%D0%BE%D0%B9%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B%20%D1%81%D1%82%D1%83%D0%B4%D0%B5%D0%BD%D1%82%D0%BE%D0%B2.pdf
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https://e.lanbook.com/book/176505
https://e.lanbook.com/book/176505
https://e.lanbook.com/book/169722
https://e.lanbook.com/book/169722
http://www.garant.ru/
http://www.consultant.ru/
https://mcx.gov.ru/
https://www.economy.gov.ru/

denepanbHas ciyx0a rocyJapcTBeHHOM craTucTHkH https://rosstat.gov.ru/

7.4.CocraB 060py/10BaHHsI, TEXHUYECKUX CPEICTB 00yU€eHHUsI, TUIEH3HOHHOT0 U CBOOOTHO
PacnpocTpaHseMOro NpOrpaMMHOro odecne4eHusi, B TOM YHCJIe 0Te4eCTBEHHOr0 IPOM3BOACTBA

HaumeHoBaHue y4eOHBIX
ayauTopuii ajs
NpoBeJeHust y4eOHbIX
3aHATHI B IOMeEIeHnH 1JIs

Ilepeuyenn
o0opynoBaHus (B T.4. BUPTYaJbHble
aHAJIOTM) U TEeXHUYECKHUX CPEACTB

JINneH3uoHHOe H CBOOOIHO
pacnpocTpaHsieMoe MPOrpaMMHOe
obecrneyeHune, B TOM YHCJIE

. o0y4eHust 0Te4eCTBEHHOI'0 IPOU3BOJCTBA

CaMOCTOAITEILHOMH padoThI

YueOHast ayauTopus 414 | Cneunanu3upoBaHHas meGenb-cronbl, | 1. Omnepanmonnasicucrema Windows XP,
IUIS  TPOBENEHUS 3aHATUH | CTybs, TapTel.  Jlocka — ayauTOpHas, Windows 7, Windows 10 msioGpa3zoBaresib-
JIEKIIMOHHOTO THIA B | TpuOyHa, ayaWoCHCTEMa aKyCTHYeCKast HHX0[’1"31{1/133111/1_17I (Monnucka AZUre Dev
yuebHoM Kopmyce Ne 1, | (oBopynosamme sBykoycuiemms), 6ok Tools_ for Teachl_ng nonporpamme Microsoft
pacriooskeron 1o aapecy: | Yopame a1 paon, wyaurmeza | TEGHE | PrEMIUT  spaykascorsauens
214000, CMoJieHCKas | TPOEKTOp Plus U-7, HAaCTeHHO- | = e

obmacte, . CMOJCHCK, VIL
Bonemasa Coserckas, 1.10/2

MOTOJIOYHBIA JKpaH C DJIEKTPOIPOBOIOM
Da-LiteCosmopolitan. Hoyt0yx
RoverBookPartner E415L., HaGop yueOHO-
HATJISIIHBIX TOCOOHIA.

2. Oducnoe IIO w3 cocraBa makeTa
MicrosoftOffice 2003, 2007, 2010, 2013
Pro u Std Koprnoparusnas nunensuss OLP
(moroeop ¢ OO0 «Puteiin-ceprucy Nel PC-
000545 01 26.11.2014)

3. AHTUBUpPYCHOE NIPOrpaMMHOE
ob6ecnieuenne KasperskyEndpointSecurity 1
yearEducationalRenewalL icense
(Cy6nuuensuonnsiit norosop NelIO-56/20
ot 18.05.2020)

YueOHast aymguropus 212
JUIdl  TPOBEACHHSA 3aHATUN
CEMHHAPCKOI0 THIA,
TPyNIOBBIX "
HHIUBHIYATbHBIX

KOHCYJIbTAlMii, TeKyliero
KOHTPOJISA "
NPOMEKYTOYHOM

arrecTaluM B y4eOHOM
KopIyce Ne 1,
PAacIoNIOKEHHOM MO afpecy:
214000, CMoeHcKas

obmacte, . CMOJCHCK, VIL
Bonbmas Coserckas, 1.10/2

CrenpanusupoBaHHask MeOelb-CTOIb,
CTyJbs, mapTel. Jlocka ayauTOpHAsl.
Tpubyna. CteHabI oOydaromue.

VYuebnas aymutopus 203 -
TIOMCHICHHUEC JIs
CaMOCTOATEJIbHOW pPadoThl B
yaebHOM Kopryce No No 1.
PacIoIOKEHHOM 10 aJipecy:
214000, CmosneHcKas
obnactpb, . CMOJEHCK, YII.
Bonsmras Coserckas, 1.10/2

Creunann3upoBaHHas MeOeIb-CTOIIBb,
cTyIbst, apThl. KoMnbroTep B coope ¢
MOZIKITIOUEHHEM K ceTH VIHTepHeT 1
obecreyeHreM I0CTyIa B JJIEKTPOHHYIO
MHPOPMAITHOHHO-00Pa30BaTENBHYIO CpEeLy
opraHu3anuu— 18 mr.

1. Omneparnuonnas cucrema WindowsXP,
Windows 7,  Windows 10 nmna
o0pa3oBarenb-HbIX OpraHM3anui
(TToamucka AzureDevToolsforTeaching mo
mporpamme MicrosoftimaginePremium 8
pamkax cormamenuss Nel204024138 ot
01.02.2021)

2. Od¢ucnoe IIO wu3 cocraBa makera
MicrosoftOffice 2003, 2007, 2010, 2013
Pro u Std Koprnoparusnast nmunensust OLP
(moroBop ¢ OO0 «Pwureiin-cepsucy NI PC-
000545 o1 26.11.2014)

3. AHTUBUpYCHOE MPOrpaMMHOE
obecrieuenne KasperskyEndpointSecurity 1
yearEducationalRenewalLicense
(Cy6nuuensuonusiit gorosop Ne[10-56/20
ot 18.05.2020)
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https://rosstat.gov.ru/

IIpuao:xxkenne A

MuUHHCTEPCTBO CebCKOro xo3sucTBa Poccuiickoii @eaepauuu
DenepasibHOE TOCYAAPCTBEHHOE 0I0/IKETHOE 00pa30oBaTe/IbHOE YUPeKIeHue
BbICIIET0 00pa30BaHUA
«CMos1eHCKasi TOCYAPCTBEHHAS CeJIbCKOX03M1liCTBEHHAS] AKaeMUsD»

(I)OHII OLHECHOYHBIX CPEACTB MJIA NMPOBCACHUA TCKYIIECI0 KOHTPOJIA U
l'[pOMe)KyTO‘lHOﬁ arTrecranmmn OﬁyanOHII/IXCﬂ o TMCIUMIIJIMHE

Pa3pa0orTka u peaqusanus ynpaBjieHYeCKHX pelieHui

Hanpagsnenune noarorosku 38.03.02 MeHe»KMEHT

HanpasnenHocTts (mpoduiib) nporpammsel 1Ipon3BoicTBEHHBIA MEHEKMEHT B
AIIK

Kpanudukanms 6akangaBp

®dopma oOydeHHUS 0UHAsl, 0OUHO-3204HAsI, 3204YHASs

Cwmoitenck 2024
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1.0nucanue nokasareseil 1 KpuTepreB OLEHUBAHUSA IJIAHMPYEMBbIX Pe3yJIbTATOB

00y4eHHs 0 y4eOHOM TMCHUILIHHE

WNuaukaTopsl Haumenos
JOCTHIKEHUSAK YpoBeHb aHue
o IInanupyemsie pe3yJbTaThbl 00y4eHUs
OMIIETEHIIUK OCBOECHHUSA OLIEHOYHOT
0 CpelcTBa
3HATb:
- 610bl COBPEMEHHBIX TEXHOJIOTUH OPTaHU3aIMHK Tpoliecca YIpaBJIeHus,
-MEeTO/bI pa3pabOTKH alNbTepHATHUB,
UI-3.YK-2; -amanwi BEIGOPA BAPUAHTA U OLIEHKU HOCIEACTBUI Peanu3alum
ITonumaer OpraHU3alMIOHHO-YIIPABJIEHYECKUX PELLECHUH,
COBPCMCHHBIC - NOpAOOK ¥ ATAIEl HOPMYITHPOBAHNS TIABHOM LENH, ONIPEaesieT KpyT
TEXHOJIOTMH 3a1a4 U KPUTEPUU ONTUMAIBHOCTH JJISl UX PELIEHUS C YIETOM
OopraHu3anuu HMEIOIIHNXCS PECYPCOB.
npornecca yMeThb:
ynpaBJiICHUA, - UCNOJIb306AMb COBPEMEHHBIE TEXHOJOINH OpPraHU3al[iy IIpoLecca
METO/IbI yIIpaBI€HUS,
paspaboTKn IMoporoeelii | - k1accuguyuposams METOIbI pa3pabOTKU ajJbTEPHATHUB,
QIBTCPHATHUB, | (YAOBJETBO | - apeyMeHmuposams BEIOOP BapHaHTa U OLIEHKH MOCIEACTBUI
BbIOOpa PUTEJbHO) | peain3aliy OpraHu3allMOHHO-YIPABICHYECKUX PELICHHH,
BaphaHTa u -popMyJIMpOBaTh IIIABHYIO 11€J1b, OIPENEIIATh KPYT 33/1a4 U KPUTEPUH
OIICHKH ONTUMAJILHOCTH JJIA MX PELICHUS C YYECTOM HUMEIOIIMXCS PECYPCOB.
II0CJICACTBUU BJIAJIETh:
peasannu -Memoooiozueti COBPEMEHHBIX TEXHOJIOTHI OpraHM3aliy IpoIecca
OpraHn3anuo YHIpaBJICHHS,
HHO- -memooamu pa3pabOTKH aTbTEePHATHB,
yHOpaBJICHYCCK - mexnoaoz2ueu BBI60p BapuaHTa " OIICHKH HOCIIEACTBUN peanmmzanuu
UX PELICHUH, OpraHU3alMOHHO-YIIPABIEHYECKUX PELICHUH,
(Gopmympyer - cnocobHocmuio GHOPMYIMPOBATh TJIABHYIO II€JIb, OMPEACIATH KPYT
TIaBHYIO 3a7a4 M KPUTCPUM OINTHUMAJIIbHOCTH JJjI1 HMX PCLICHHA C Y4YCTOM
eib, HMEIOIINXCS PECYPCOB.
onpenesier 3HaeT TBepaO:
Kpyr 3ajaq u - 6UObI COBPEMEHHBIX TEXHOJOTUN OPTaHU3AIMH MTPOLIEcca YIPaBJICHUS,
Kputepuu -METOJIbI Pa3pabOTKH allbTEPHATHUB,
OIITUMAJIBHOC -9manvl BEIOOpA BapuaHTa M OIICHKH MOCIECTBHI pealn3anuu
TH JJIA uX OpraHU3alMOHHO-YIIPABIEHYECKUX PEILECHUH,
penieHus ¢ - nOpA0OK ¥ ATaNbl YOPMYINPOBAHUS ITIABHOM LEIIH, ONPEIENSeT KPYT
ydeToM 3a/1a4 U KpUTEPUU ONITUMAJIbHOCTHU JJI UX PELIECHUS C Y4ETOM
UMCIOIINXCA HMEIOIIHNXCS PECYPCOB.
pecypcos Ymeer yBepeHHo:
- UCNONBL306aMb COBPEMEHHBIE TEXHOIOTHH OpraHU3alMu IIpolecca
yIIpaBI€HUS,
MpoaBunyT | - K1accuguyuposams METOBI Pa3pabOTKH aNbTEPHATHB,
bIil - apeymeHmuposams BEIOOP BapUaHTa U OILIEHKH MTOCTIeICTBUH
(xopo1o) peanu3anyy OpraHu3alliOHHO-YIIPaBICHUECKUX PELICHUH,
-gopmyauposams TIABHYIO LEIb, ONPEAEISATH KPYT 3aa4d U KpUTEPUN Komnoxsu
ONTUMAaJILHOCTH JIJI1 UX PELICHUS C YYETOM HUMEIOIIMXCS PECYPCOB. yM,
Buaneer yBepenHo:
- Memodoaozueli COBpDEMEHHBIX TEXHOJIOTHI OpraHU3aliK Ipolecca Hanucanune
yIpaBjIeHUS, pedepara
-Memooamu pa3pabOoTKU aJbTEPHATHUB,
- mexHonozueli BBIOOP BapuaHTa U OLIEHKH ITOCIEACTBUI peann3alun
OpraHU3alMOHHO-YIIPABJIEHYECKUX PELLIECHUH, TectupoBaHu
- cnocobHocmuvio (HOPMYIHPOBATH TJIABHYIO IIEJb, ONPENENATH KPYT e
3aJa4 M KPUTEPUM ONTUMAILHOCTH [JJI HX PEUIEHHS C Y4ETOM
HUMEIOLIUXCS PECYPCOB Brinosnnenue
chopMupoBaBuIeecs CHCTEMAaTHYEeCKUE 3HAHUSA: IIPAKTHICCKO
Bhicokuii - 611006 COBPEMEHHBIX TEXHOJIOTHUH OPTaHM3aIUH IIpoIiecca yIpaBieHns, | 'O 3alaHus
-MEeTO/bI pa3pabOTKH aNbTepHATHB,
(OTJIMYHO)

-omanoes BI:I60pa BapUaHTa U OLICHKU HOCJ'IG,HCTBPII:I pcajin3annun
OpPraHrn3alilMOHHO-YIIPABJIICHYCCKUX pelHeHHﬁ,
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-nops0oK u dmansi HOPMYIUPOBATD TIABHYIO 11€Jb, ONPEIEISET KPYT
3a7a4 ¥ KpUTEPUH ONTUMAIBHOCTH IJISL UX PELICHHS C Y9eTOM
HMECIOIIUXCS PECYPCOB.

chopMupoBaBIIeecs CHCTEMATHYECKOE YMEHHE:

Memoooo2ueli COBPEMEHHBIX TEXHOJIOTHIT OpraHU3aliy IpoLrecca
YIIpaBJICHUS,

-memooamu pa3pabOTKH aTbTEPHATHB,

- mexHoaozueli BBIOOP BapHaHTa U OLIEHKHU IIOCNIEACTBUI peanu3auu
OpraHHU3al[IOHHO-YIIPABICHYECKUX PELICHUMH,

- cnocobrHocmuio HOpMYITUPOBATH TTIABHYIO 11EJIb, ONIPEACIIATH KPYT
3a71a4 U KPUTEPUHU ONTUMAIBHOCTH JJISl UX PELICHHS C YYETOM
HMEIOIIHXCS PECYPCOB

chopMupoBaBIIeecs CHCTEMAaTHYeCKOe BJIaJeHHe:
Memoooozueli COBPEMEHHBIX TEXHOJIOTHIT OpraHU3aliy IpoLrecca
YIIpaBJICHUS,

-memooamu pa3pabOTKH aTbTEPHATHB,

- mexHoaozueli BIOOP BapHaHTa U OLICHKH ITOCIICACTBUI peann3aui
OPraHU3alHOHHO-YIIPABICHYESCKIX PEIICHUH,

- cnocobrocmvio GOPMYIHPOBATH TIABHYIO LETb, ONPEACIATE KPyT
3aaa4 U KpUTECPUH ONITUMAJIBHOCTU 14 UX PCHICHUA C YUCTOM
HMEIOIIHXCS PECYPCOB

HNunukaTopsl Haumenos
JOCTHKECHUSIK YpoBeHb aHue
N IInanupyemsie pe3yJbTaThbl 00y4eHUs
OMIIeTeHLIU OCBOCHHS OLIEHOYHOT
0 CpeAcTBa
3Haer
- 610bl COBPEMEHHBIX TEXHOJIOTUHN HAXOIUTh M KPUTHUECKH
aHATM3UPOBATh HH(POPMALIHIO, HEOOXOIUMYIO ISl PEIICHUS
WJI-2.0I1K- [IOCTaBJIECHHON 3a1a4u
3 -CIIOCOOBITPAMOTHO, JIOTUYHO, apTyMEHTHPOBAaHO ()OPMUPOBATH
Haxomur wu COOCTBEHHBIE CY>K/I€HHS M OLICHKH,
KPHTHYECKH - NOpAOOK OTINYATh (PAKThl OT MHEHHUH, HHTEPIIPETAIMH, OLIEHOK U T.1.
B PACCYXICHUIX UX YYaCTHUKOB JIEATEIBHOCTH
AHAIU3UPYET paceysit pyruxy A
Ymeer
nHpOpMaIn
- UCNOJIL306aMb COBPEMEHHBIE TEXHOJIOTHH HAaXOAUTh M KPUTHUYECKH
10, aHAJIM3MPOBaTh HHPOPMAIHIO, HEOOXOIUMYIO ISl PEIICHUS
HEOOXOMMY MOCTaBIICHHOM 3a/1auu
10 A1 | TloporoBblii | -ucnoab3osams cnocoObi TPAMOTHO, JOTUIHO, aPTYMEHTHPOBAHO
peutenus (ynoBiierBo | (hopMHPOBATH COOCTBEHHBIE CYXKJICHUS M OLICHKH
IIOCTaBJIEHH PUTEIBbHO) | - apeyMenmupoeamovnops00K OTANYaTh (pakThl OT MHEHUH,
Oif 3a1a49H. MHTEPIPETALHH, OLIEHOK U T.JI. B PACCYKICHUSIX JIPYTUX YIaCTHUKOB
I'paMOTHO JIeSITeIIbHOCTH
2
JIOTHYHO, Baajeer §
-Memoooiozueti COBpeMEHHbBIE TEXHOJIOTHH HAaXOAUTh M KPUTHIECKH
apryMeHTup
OBAHO aHATM3UPOBATh HHPOPMAIINIO, HEOOXOAUMYIO [UIS PELICHUS
BaH N
MIOCTaBJIEHHOH 3a/1a4H
(bopmupyer -Memooonozueti TPaMOTHO, JIOTHYHO, apTyMEHTHPOBAaHO (HOPMHUPOBATH
COOCTBCHHBI COOCTBEHHBIE CY)KIEHHS U OLIEHKH
€ CyXKIAEeHUA - mexnonozueli BRIOOpa BapruaHTa (POPMUPOBAHUS COOCTBEHHBIX
U OLICHKU. CYXJIEHUI U OLIEHKU
Ominyaer - CNOCOOHOCMBIO OTIANYATH (PAKTHI OT MHEHHH, HHTEPIIPETAlNi, OLIEHOK
(aKThI OT U T.JI. B PaCCYXIEHUIX APYIHX YYaCTHUKOB AEATEIbHOCTU
MHEHHIA, 3naer TBepao:
6UObl COBPEMEHHBIX TEXHOJIOTUH HAXOAUTh U KPUTHYECKU
MHICPIIPETA | Tponsunyr aHaJIM3H I(;BaTL nHpopmannio, HEOOXOAUMYIO pn;{ CIICHUS
LU, OLIEHOK Bl poBar pMaLMio, JUMYIO JUIS P
MTOCTaBJICHHOH 3a/1a4H
A T.JA. B (xopo1o)
-CTI0COOBI TPaMOTHO, JIOTUIHO, apPTyMEHTHPOBAHO (POPMUPOBATH Komnoxsu
paccyxaeHu
COOCTBEHHBIE CYXKJICHHSI U OILIEHKH, yM,
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X IPYyTUX

YYaCTHUKOB

JESITENBHOCT
u

- nOpA0OK OTINYaTh (PaKThl OT MHEHHH, MHTEPIPETALINA, OLICHOK U T.JI.
B PacCy’KACHHUAX APYTHX YYAaCTHUKOB JESTENbHOCTH

Ymeer yBepeHHoO:

- UCNOAbL308aMb COBPEMEHHBIE TEXHOJIOTUH HAXOJUT M KPUTHYECKH
aHATM3UPOBATH HHPOPMALIHIO, HEOOXOAUMYIO [UIS PELICHHUS
MOCTaBJICHHOM 3a1a4n

-UCNOIb3068aMb CHOCOOBI TPAMOTHO, JIOTHYHO, apTyMEHTHPOBAHO
(hopmupoBaTh COOCTBEHHBIE CY)KICHUS U OLIEHKH

Baageer yBepeHHo:
MemoOdonoeueli COBpDEMEHHBIX TEXHOJIOTUI HAXOUT U KPUTHYECKU
aHAJIM3MPOBATh HH(POPMAIHIO, HEOOXOIUMYIO ISl pEIICHUS
MIOCTaBJICHHOH 3aa4uu

-Memo0002UelrpaMOTHO, JIOTHYHO, apT'YMEHTHPOBAHO (popMHpOBaATH
COOCTBCHHBIE CYKACHUS U OLICHKU

- mexHoozueli BRIOOpa BapuaHTa (YOPMUPOBAHUS COOCTBEHHBIX
CY)XJEHUI U OLICHKU

- cnoco6HOCMbI0 OTINYATh (PAKTBI OT MHEHHH, HHTEPIIPETALNH, OIIEHOK
U T.JI. B PACCY)KJCHUSX IPYTUX YYaCTHUKOB ACATCIBHOCTH

Broicokuii
(OTJINYHO)

chopMupoBaBIIeecs CHCTeMATHYeCKUE 3HAHMSA:

61006 COBPEMEHHBIX TEXHOJIOTHH HaXOJUT U KPUTHYECKU
aHATM3UPOBATh HHPOPMAIIUIO, HEOOXOAUMYIO [UIS PEIICHHUS
[IOCTABJIEHHOU 3a/1au1

- PaMOTHO, JIOTHYHO, apI'YMEHTHPOBaHO ()OPMUPOBATH COOCTBEHHBIE
CYXKJICHHUS M OLICHKH,

- NOPsA0OK KaK OTINYATh (hAKThl OT MHEHU, HHTEPIPETAIMH, OLIEHOK U
T.J. B PACCY)KACHUAX IPYTHX YYaCTHUKOB ACATEIHHOCTH
chopMupoBaBIIeecs CHCTEMATHYECKOE YMEHHE:

- UCNOIb306aNb COBPEMEHHBIC TEXHOJIIOTHU HAXOAUT U KPUTHICCKH
AQHAIM3UPOBATh HHOPMALIUIO, HEOOXOAUMYIO IS PEILCHUS
NIOCTaBJICHHOM 3a1a4n

- UCNOIL308ANb CHOCOOBLITPAMOTHO, JIOTHYHO, APTYMEHTUPOBAHO
(hopmHpoBaTh COOCTBEHHBIE CY)KICHUS U OLIEHKU
chopMupoBaBlIeecs: CHCTEMAaTHY€eCKOe BJajleHne:

Memoooaoeueli COBPEMEHHbIE TEXHOJIOTUN HAXOUT U KPUTHUECKH
aHaJIM3MPOBaTh UHPOPMAIHIO, HEOOXOIUMYIO JUIsl PEILICHUS
[IOCTABJIEHHOU 3aJ1aul

-Memo0002uelrpaMOTHO, JIOTHYHO, apTYMEHTHPOBaHO (hOPMHUPOBAThH
COOCTBEHHBIE CYXKICHHS H OLICHKH

- mexHoaoeuell BIOOpa BapuaHTa (OPMHUPOBAHHS COOCTBEHHBIX
CY)XICHHH U OLICHKH

- CNOCOOHOCMbBIO OTIMYATh (PAKTH OT MHEHUI, HHTEPIPETALNil, OLIEHOK
U T.J. B PACCY)KJICHUSIX IPYTHX YYACTHHKOB JCSTEIBLHOCTH

Hanucanne
pedepara

TecTupoBaHy|
e

Brinonnenue
MPaKTUYECKO
ro 3aJlaHus
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2. Onucanye HIKaJ OeHMBAHUSA

2.1 lIkana oneHMBAHUSA HA ITaNe TEKYLIEro KOHTPOJIsA

Texnonorusio | OtcyrcrBUeycBoeHus | Iloporossrit IIponBuHyTHII Bericokuii (0TIH4UHO)
[ICHUBAHUS (Hu3Kenoporooro)” (ynoBietBopute | (Xoporio)
JILHO)
Bemonnaenune | pedepaTcTyIeHTOMHE | MMEIOTCA OCHOBHBIE BBIIIOJIHEHB! BCcE TpPeOOBaHHUA K
pedepata MIPECTaBICH CyIIeCTBEHHBIE | TPeOOBaHUS K HaINCAaHUIO U 3aluTe pedepara:
OTCTYIUICHHUS OT | pedepary mero | obo3HaueHa npobiema "
TpeOoBaHMIT K 3amuTe o0ocHOBaHAa €€ aKTyalbHOCTb,
pedepupoBaHu | BBINOJIHEHBI, HO | CAENAH KpaTKui aHaIM3
10 IIPU 3TOM pa3NMuYHBIX TOYEK 3pPEHUs Ha
JIOTTYIIIECHBI paccmarpuBaeMyro mpoOiemy u
HEOUETHI. JOTUYHO M3JIO)KEHa COOCTBEHHAs
HO3ULHSA, c(hOpMyIHPOBaHBI
BBIBO/JIBI, TemMa packpbITa
MOJHOCTBIO, BBIACPKAH OOBEM,
COOJTFOICHBI TpeOOBaHUS K
BHEITHEMY O(OpPMIICHHIO, TaHBI
NIPaBUIIBHbIC OTBETEHI Ha
JIONIOJTHUTENBHBIE BOTIPOCHI.
KommokBuyMm | y cTy#eHTa UMeIOTCs | -OOHAapyXHMBaeT | -3HACT -00HapyKHMBaeT yCBOCHHUE BCETO
OTICIbHBIC YCBOCHHE N3y4YCHHBIN o0bemMa MaTepHana;
npecTaBIeHUs 00 OCHOBHOTO MaTepHa; -BBIAETISICT TJIaBHBIE TTOJIOKEHHS
HU3y4YEHHOM MaTepuaia, Ho oTBevaer 0e3 B U3y4YCHHOM MaTepuane 1 He
Martepualie, HO BCC HUCIIBITHIBACT 0COOBIX 3aTPYAHACTCA IPU OTBETAX Ha
e OoJbIas yacTh 3aTpyAHEHHUE 3aTpyAHEHUH BHUIOU3MEHEHHBIE BOTIPOCHI;
MaTepHaia He IIPU €T0 Ha BOIIPOCHI -CBOOOIHO MPUMEHSIET
YCBOCHA. CaMOCTOSITENIbH | TIpEerNoAaBaTelis; | IMOJydYCHHBbIC 3HAHUS Ha
oM -ymeeT MIPaKTHKE.
BOCIIPOM3BEICH | IPUMEHSATH
uu u Tpedyer MIOTy4eHHBIE
JIOTIOJTHUTEJIEH 3HaHMSA Ha
BIX U TIPaKTHKE.
YTOUHSIOLINX
BOIIPOCOB
npernogaBaTens
;
-IpeAnoOYnTaACT
OTBCYATh HA
BOIIPOCHI,
BOCITPOHM3BO/IS
1ero
Xapakrepa u
HCTIBITHIBACT
3aTpyJHEHHE
IIpU OTBETaX HA
BUAOU3MCHCHH

bI€ BOTIPOCHI;

CryneHTsl, TOKa3aBIINE YPOBEHb YCBOEHUS HIDKE TIOPOTOBOT0, HE IOMYCKAIOTCA K MTPOMEXKYTOUHON

aTTeCTallvu 110 AUCHHUITIINHE «Pa3pa60TKa " pcajin3anus ynpaBJICHYCCKUX pemeHHﬁ».
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2.2 lllkana onleHMBaHHUS HA ITalne MPOMEKYTOYHOI aTTecTallNy (3a4eT)

TexHonorus OTtcyTcTBHE IToporossrii IIponBuHyTHII Bricokuii
OTICHUBAHUS YCBOGHUS (HIKE (YOOBIETBOPUTENHHO) (xoporro) (oTM4HO)
MIOPOTOBOTO)
Bremmonnenue HMMEET TOJIBKO HCIIBITHIBAET yMeeT CBOOOJHO
UTOTOBOI'O TE€CTA OTOCJIBHBIC 3aTPYAHCHUS ITIPpU TIPUMEHSITh TIPUMEHSIET
(13 15 BO3MOXKHBIX MIPEACTABICHUS 00 CaMOCTOSITCITEHOM MOy YEHHbIE 3HAHMS HA
BOIIPOCOB BapHaHTa) H3y4aeMoM BOCTIPOM3BEACHUU
3HaHUA Ha MIPAKTHKE, B
U peleHue MaTepuane, Martepuaia,
MIPaKTHIECKOTO MPABIITEHBIX MPaKTHYECKOEe 3a/1aHNe TpaKTHKE, B OTBETAX H IpH
3aJaHus OTBETOB Ha PEIICHO ¢ OMUOKaMH, OTBCTax 1 IpH pCUICHUH
NpEJIOKECHHBIN OTBCTOB Ha peIICHNHA MPpaKTHICCKOro
TECT MeHee 8, MPEAJIOKECHHBIN MIPaKTHYECKOTO 3aJlaHUs HE
MPaKTUYECKOE Tect 9-11 3a1aHus He JOITyCKaeT
3a/1aHue pelLicHo JTOTTyCKaeT OINOOK,
HE TPaBUIbHO WIN
Cepbe3HBIX OTBETOB Ha
HE peIIieHo .
OINOOK, MpeII0KESHHBII
OTBETOB Ha tect 14-15
NPEJI0KEHHBIN
tect 12-13

3. TunoBbie KOHTPOJIbHBbIE 33JaHUS U HHbIE MATEPUAJIBI, HEOOXOAUMBIE /IJIS OLIEHKH
3HAHMI, YMEHUIl, HABBIKOB U (MJIH) ONBITA AEATEIbHOCTH, XapaAKTEPU3YOIIHUX 3TANbI
(opMupoBaHus KOMIETEeHINI B poLiecce 0CBOeHHs 00pa30BaTeILHOM NPOrpaMMbl

ayqUTOpUH B

dhopme

«Pa3pa6oTka u peanu3zanus ynpapjieHYeCKHX peleHuii»
Metoauka nposeaenus. KomuiokBuyM NpOBOANTCS B PaMKax CEMHHAPCKOTO 3aHATHS B yueOHOU

WHWBHTYy aTbHOU

Oecennl

npenogaBaTeiisd C

oOyJaronmmcst

Bomnpocel A5 TeKyIero KOHTPOJIs - KOJJIOKBUYM MO THCHHIINHE

IIOCJIC

CaMOCTOATCIIbHOTO M3Y4YCHUA CTYACHTOM COOTBCTCTBYIOIIHMX TEM C LECJIbIO BBIACHCHUA o0bemMa 3HaHMI
CTYACHTOB I10 U3YYCHHOMY MaTCpually. BOHpOCBI JJ1d IOATOTOBKH BbIAACT NPETIOAaBaTCIIb.

Paznen 1. anaBﬂqueCKne l'lpOﬁJ'IeMBI: CYIIHOCTb, BUABI H MPOLECC aHAJIU3a

1.  Tlousarue u ompeneneHue yrnpaBieHYECKON MTPOOTIEMBI.

2. IlpumepsimipobieMynpaBiIeHHS;

3. VYmpasnenueckas mpo0ieMa U yIpaBIeHYECKOE peIIeHNE;
4.  CTpykTypaynpaBieHYECKOUITPOOIEMBbI;

5. O0nacTUBO3HUKHOBEHUSYPABICHUECKUXIIPOOIIEM;

6.  CnocoOsl pa3perieHust KOHQIUKTHBIX CUTyalluid IPU MPOEKTHPOBAHUH

MCIKIIMYHOCTHBIX, TPYIIIOBBIX U OPraHU3alIMOHHBIX KOMMYHHKaHHﬁ.

7. KnaccudukanusynpapieHIeCKUXITPOOIEM.

8.  XapakTepuCTHKHYIpPaBICHYECKUXITPOOIIEM;

9.  Buasl ¥ CynTHOCTH TPOOJIEMHBIX CUTYAITUH B OPTaHU3AIIHSIX;
10. KirodeBble KaTeropuu ypaBlieHIecKuX mpooieM. O0IacTH BO3SHUKHOBEHHS

yIipaBlieHYeCKUX MpoldiieM; MieHTrdukanys u oniucanue ynpaBieHYecKuX IpooieM;
11.  IlocTtpoeHue M OLIEHKA CTPYKTYPbI YIIPaBICHYECKON MPOOIEMBI;
12. BwIiOop BapHaHTa M OLIEHKH MOCIIEICTBUI peaTu3alii OpraHu3aluoHHO-
YIPaBIEHUYECKUX PELICHUM

13.  Ananu3 npoGiieMbl U IOCTPOEHUE JIepeBa PEIICHUH;

Pa3nen 2. IlonsiTHe, CYIIHOCTH U CBOMCTBA yIpaBJeHYeCKHUX pelleHuii
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13.
14.

15.
16.

17.

18.
19.
20.
21.
22.
23.

24.
25.
26.
217.
28.
29.
30.
31.

32.

33.

34.

35.

Pa3paboTka anpTepHaTUB, BBIOOp BapHaHTa U OLIEHKH MOCIIECTBUI peanu3aun
OpraHU3aLMOHHO-YIIPABIEHYECKUX PEILICHUH.
HcTounuku u GaKkTOpbl HEOMPEICIICHHOCTH TP MPUHSATHH PEIICHUN.
[TonsiTve 1 onpeaeneHne ynpaBJIeHYECKOr0 pELICHHUS;
[IpuMeps!l yIpaBIeHUYECKUX PELICHUN.
CyIIHOCTh ¥ CBOMCTBA YNPABICHYECKUX PEIICHUI;
Tunonorust ynpaBjieHYECKUX PEIICHUM.
VYipaBiaeH4YeCKOe penieHre ¢ CUTYallHOHHOM U IIPOLECCHON TOYEK 3PEHMUS.
CoBpeMeHHbIE TEXHOJOTUH OPraHU3aluy IPoLiecca YIPABICHUS
Kak chopmynrpoBath IiaBHYIO ek, ONPEACTUTh KPYT 3a/1a4 U KPUTEPUU
ONTUMAJIBHOCTHU Il UX PELIECHUS C YIETOM UMEIOLINXCS PECYPCOB

. DOpMHUpOBaHHUE I10J15 AIBTEPHATUBHBIX PELLICHUA;
11.
12.

OreHKa MocneICTBUH peleHus MpoOIIEMBI.

JlocToMHCTBa ¥ HEAOCTATKU MHAMBHUIYAJIBHOTO WM KOJUIEKTUBHOTO IIPUHATUS
pElICHUI;

MeTop! KOJUIEKTUBHOTIO IPUHSTHSL PELLICHU;

Kpyr 3ana4 u kputrepun ONTUMAIBLHOCTH Pa3pabOTKU U peaan3aluu
YIIPABJICHYECKUXPEILIECHNN

VYpasieHrne U3MEHEHUSIMU U KOH(PIMKTaMU IPU IPUHITUU PELLICHUM;
[TpoGiieMbl pactpeieneHust pECYpCcoB U KOMIIPOMHUCCOB B IIPOLIECCE TOATOTOBKU
YIIPABJICHYECKUX PELIEHUM, MOJIEIIN IIEPETOBOPOB.

AHanuTthueckue (I1eCKpUNTUBHBIC) MPOIEAYPbl MIPUHSATHUS PELUICHHH, UX TOCTOMHCTBA

W HEJIOCTATKH;
OBPUCTUYECKHUE POLEAYPbI IPUHATHUS PELICHUN, UX IOCTOMHCTBA U HEAOCTATKHU;
IIprMeHeHne dKCIIEPTHBIX METOAO0B IIPU IPUHATHU PELLICHUHN.

OO61mmas Mozienb mporiecca MOArOTOBKY U IPUHATHUS PELICHUI;

Ponn yyacTHHKOB nponiecca NpUHATHS PEILICHUI;

Buasl ynpaBiieHU€CKUX pELICHUN;

[Tpumeps! ynpaBieHUECKUX PEUICHU TT0 OCHOBHBIM M BCIIOMOTATEIbHBIM OU3HEC-
MpoueccaM;

IIpuHsATHE PELIEHUH 110 YIIPABIECHUIO IPOEKTOM;

OmmOku aHanHM3a yIpaBJIeHYECKUX MPOOIEM U MIPUHSITHS PEIIeHUN

IToHsATHE U CYILIHOCTBABPUCTHUKH;

[TpUHIMIIBI YBPUCTUYECKOTO PEIICHUS YIIPABICHUECKUX MPOOIeM;

[IprMeHeHre 3BPUCTUKHU IPU TPUHATHH YIIPABICHYECKUX PELICHU.

Metob1 MaTEeMaTUYECKOTO TPOTPaMMHUPOBAHUS;

NMuTaninoHHbIE METOIBI TPUHSTUSL PEIIECHUN;

[IpuMmeHeHrne counaTbHO-3KOHOMHUYECKOTO MPOTHO3UPOBAHUS TTPU TOATOTOBKE
peLIeHu;

[TpumeneHnne HpUHAHCOBO-DPKOHOMUYECKOTO MOJICIIMPOBAHUS TIPH OI[EHKE
MOCJIEACTBUN NIPUHUMAEMBIX PELLICHU.

Puck u HeompeeneHHOCTh Kak (paKTOPhI BHEITHETO OKPYKEHUS, BIHSIONINE Ha
MPaBWILHOCTh MPUHUMAEMBIX PEIICHUN;

OBPUCTHKA KaK METOJI PEIIEHUSI CIIOKHBIX HECTPYKTYPUPOBAHHBIX YIIPABICHYECKUX
npo0Jem;

DBPUCTUYECKHE METO/IbI TPUHSATHS YIPABICHYECKUX PEIICHUH;
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IIpumepHbIe TEMBI 1Jis HaMMcaHusI ped)epaToB MO TUCIUIITIAHE
«Pa3paboTka u peanu3anus ynpaBJieH4eCKHX peleHnii»

Mertonuka Hanucanusi pedepara. Hamucanue pedepara sSBIS€TCS BaKHBIM 3JICMEHTOM
CaMOCTOSITETFHONW PadOTHI CTYACHTOB B IENAX MPUOOPETEHUS MMH HEOOXOIWMOW mMpodeccnoHaIbHON
MOJITOTOBKH, Pa3BUTHsI YMEHHS M HABBIKOB CAMOCTOSTEILHOTO HAYYHOTO TTOMCKA: M3YYCHUSI JINTEPATYPhI
MO0 BBHIOPAaHHOW TeMe, aHaju3a pPa3IMYHBIX HCTOYHMKOB M TOYCK 3pPEHUs, OOOOIICHUS MaTepuana,
BBIJICJICHUSI TIABHOTO, (DOPMYITHPOBAHUS BBIBOIOB H T. II.

C momomipio pedepaToB CTYACHTH TIyO)ke MOCTHUTal0T Hambosiee CIIOXKHBIE MPOOIEeMBbI Kypca,
y4aTcsl JIJAKOHWYHO W3JIaraTh CBOM MBICIIH, TPAaBUIBHO OQOPMIIATE pabOTy, JOKIAIbIBAaTh PE3yJIbTAThI
CBOETO TpyJa.

005pEM pedepara He MeHee 10 cTpaHUIL.

Crpykry papedepara:

. TUTyIBHBIANNCT.

. Conepxanue.

. BBenenue (maercst mocTaHOBKa BOMpPOCA, OOBSCHSETCS BBHIOOpP TEMBI, €€ 3HAYMMOCTh H

aKTyalbHOCTh, YKa3bIBAIOTCS Lelb M 3aAadn  pedepara, AaeTcs XapaKTEPUCTHKA HCIOJIb3YyeMOit
JTUTEPaTyPHI).
. OcHoBHast 4acTh (COCTOMT M3 TJaB W IMOArJaB, KOTOPHIE PACKPBIBAIOT OTIEIBHYIO
npoOjeMy WK OJHY U3 €€ CTOPOH M JIOTMYECKHU SIBJISIOTCS MPOAOJDKEHUEM IPYT Apyra).
. 3akiioYeHre U BBIBOJIBI (TIOJIBOJISITCS UTOTH M JAlOTCsl 0O0OIICHHBIE OCHOBHBIC BBIBOJIBI
1o Teme pedepara, IeIa0TCd PEKOMEHALUH).
. CHOuCcOK JIUTepaTypshl.
B crmiucke nurepatypsl 1omkHO OBITE He MeHee 10 pa3IHYHBIX HCTOYHHUKOB.
CryneHTsl NpPEACTAaBISIIOT pedepaTl Ha KOHTAKTHBIX 3aHATUSX B BUAE BBICTYIUICHUS
IIPOJIOJKUTENBHOCTBIO 5 — 7 MUHYT U OTBETOB HA BOIIPOCHI CIIyLIATEIIEH.
IIpumepHbIie TemblI pedepaToB Kk pasaeny 1
Bnusinue MUpPOBOI 3KOHOMUYECKON KOHBIOHKTYPBI Ha IE€ITEIbHOCTh OPraHU3aLUil;
[TpoGaemMsl ynpaBieHHs B U3BECTHBIX 3apYOCKHBIX KOMITAHHSIX.
[Tpumeps! yripaBIeHYECKHX MPOOIEM B POCCUHCKUX M 3apyOEKHBIX KOMITAaHHSAX;
Pemenue ynpaBieHUECKOH MPOOIEMBI B POCCUHCKON KOMITAHHH.
[Tpumeps! yripaBaeHYECKUX TPOOJIEM B POCCUHCKUX U 3apyOEKHBIX KOMIIAaHUAX;
[TpuMepsI CTPYKTYPHI YIIPABICHYECKHX MPOOIIEM.
BriOop BapumaHTa W  OLEHKM  TIOCIEACTBUNA  pealiu3allid  OpPraHU3aIMOHHO-
MIPABJICHYECKUX PELLICHUMN.
ITpumeps! yripaBieHYECKUX KOHQIUKTOB B 3apyOEKHbBIX KOMIAHHUAX
IIpumepHbIe TeMbI pedepaToB K pa3ieay 2
VYder BIUSHHAS BHEITHUX (AKTOPOB MIPH NPUHITHN YIPABICHYESCKUX PEIICHUH.
[Tpumepsl NPUHATHS PELIEHUH B POCCUHCKUX U 3apYOEKHBIX KOMITAHUSIX;
Hcropust cTaHOBJICHUS TEOPUH NIPUHSTHS PELICHU;
Bxutan BUHEHIINX TEOPETUKOB U MPAKTHKOB YIIPABICHNUS B TEOPHIO IPUHATHS PEIICHUH.
Cruy NpUHATHA PELICHUH.
[IpumeneHne wMaTeMaTHYECKUX MOJENeH M pachpenesieHus pecypcoB U JOCTHXKEHHUS
KOMIIPOMHCCOB B IIPOIIECCE TOATOTOBKH YIPABIEHUECKUX PEILICHUI.
7. Onucanne MOJENN MpoLEcca MOATOTOBKY U IMPUHATHS YIPaBICHYECKUX PELIEHUH B pOCCUMCKON
KOMITaHUH, (POPMYJIMPOBAHHE TIPEITIOKEHUH 110 €€ COBEPIIICHCTBOBAHHUIO;
8. Mopnens npunsTua pemeHnid B. Bpyma;
9. OCOOEHHOCTH JEATEIbHOCTH BBICIIMX OPraHOB YIPaBJICHUS KOMIIAHWM B MPOLIECCE HOATOTOBKH,
MIPUHATHS ¥ peaTU3alliy yIIPaBICHYECKUX PELICHHIA;
10. VYupasnenue npoekramu Kak 0COObIN BUJI MPOLECCA PHHSTHS yIPABICHYECKUX PEIICHHU.
11. Teopus pemeHust H300peTATETBCKUX 3a/1aY;
12. Kpyr 3aga4 ¥ KPUTEPUH ONTUMAIBHOCTH JUIS TPUHATUS PEUIEHUS C YYETOM HMMEIOIIMXCS
pecypcoB.
13. TIpumepbl 9BPUCTUYECKOTO PEILEHHs YNPABIEHYECKUX MPOOIEM B POCCHICKUX M 3apYyOEIKHBIX
KOMIIaHMSIX.
14. TlpumeHeHHe MaTEMATHIECKUX METOJIOB [P PEIICHUH 3a/1a4 YIIPABICHHS;

O NouorwNE

ok wdE
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15. TloctpoeHre MareMaTH4YeCKOW MOZENM TPOOAEMHON cuTyauud (Ha IPUMEPE POCCHHUCKON
KOMITaHHH );

16. TIlocTpoeHHe WMHUTAIMOHHOW MOJEAM TPOOIEMHON CcUTyalud (Ha MPUMEPE POCCHUHMCKOM
KOMITaHHH );

17. TloctpoeHureconHanbHO-3KOHOMUYECKUXIIPOTHO30B;

18. Hcnonb3oBanue IpOrpaMMHBIX MIPOAYKTOB IPH IPHHATUH YIIPABIECHYECKUX PEIICHUIA.

19. TlpumeHeHHE 3BPUCTHYECKUX METOIOB JUIS Pa3peIlCHUs pPeaJbHBIX CHUTyal[Mii Ha MHpPHMEpe
POCCHIICKOI KOMIIaHWH;

20. TIpoGaemsbl U OrpaHUYEHUS IPUMEHEHUS DKCIIEPTHBIX M SBPUCTUYECKUX METOJIOB;

21. TlpuMeHeHHe MeTOAa IUIAHWPOBAHMS CIIEHAPHWEB Ui BBIXOJA M3 KOHKPETHOM CHTyallid B
pOCCcHUiiCKO# KOMIIaHUH.

KoMmnieKT npuMepHbIX 3a1aHUH 115l IPOMEKYTOYHOI aTTecTalMu (3a4eT) M0 JUCUUILIHHE
«Pa3paboTka u peaau3anus ynpanpjieH4YeCKHX pelleHniD)

3adeT MpOBOAMUTCS B BUAE MUTOTOBOTO TECTa M PEHICHUS MPAKTUYECKOro 3amanus. [[is
BBINIOJIHEHUS OTBOAUTCSA 90 MUHYT.

IIpumepHbIe 32 1aHUS HTOTOBOT0 TeCTa

1.Eciiu BepHOHAXOAMTh M KPMTHYECKU AaHAJIM3UpPYeT HHGOPMALUIO, TOYIPABJEHYECKOe pelleHHe
NPUHUMAETCH

a. [IpY HAJIMYUH Ha3peBLIeH IpoOIeMbl

0. Ipu cocTaBleHUH IJ1aHa (PHHAHCOBOH NI TEIEHOCTH

B. IpH BBIOOpE nen

I'. BO BCEX BbIIIC NCPCUYUCIICHHBIX ClIydasaX

2. Kakue cymiecTBYKOT MeTObI IPUHATHS PelleHU i

a. HepopMabHBIE METOIBI

0. nH(OPMAIMOHHBIC METO/IBI

B. KOJIMYECTBEHHBIE METO/IBI

3. Kakue ¢axrTopbl, BIUSIOLINE HA NPeANPUSITHE, OTHOCIATCH K BHEIIHUM

a. moTpeOuTeNH U pabOTHUKU

0. KOHKYPEHTBHI ¥ IOCPEIHUKU

B. OpraHU3alUMOHHAsl KyJIbTYypa

T. Toc. 0aHKU ¥ (PMHAHCHI OPTaHU3AINN

4. YT0 cOrJacHo coBpeMeHHbIX TeXHOJIOTHIl OPraHU3aAIMH MPOLecca YNPABJIEHUAOTHOCAT K
NepBOMY 3Tany NPUHATHS YIPABJIEHYECKOr0 pelieHUusi OTHOCAT

. BBISIBJICHHE BO3MOJXKHBIX aIbTEPHATHB

. OIIpeJIETIEHUE LIeTIeld OpraHu3aluu

. cbop napOpMaTHH

. BBIIBJICHHE U (POpMHUPOBaHHUE TPpobIeM

. 3akonyuTe onpenenenne. Kakue pemeHusi NpUHUMAIOT JIHHEHHbIE PYKOBOIUTEIH

g1 W o

6. 3akoHunTe onpenesenne. Tunel peleHNA MPUHAMAEMBbIE JIOIbMH C Pa3JTHYHBIMH
HHIMBUAYAJIbHBIMH KAYeCTBAMHHA3BIBAKTCS
7. Kakoro Buia THIIHYHOTO NMOBEAeHNs PYKOBOIUTEISI IPH MOSABJIEHUU MPO0IeM Ha MPeINnPUATHH
He CyLIecTBYeT.

a. yXoJl OT MPOOJIEMBI, €¢ HTHOPUPOBAHNE

0. pemeHune MpooOIEMBI IO MEPE €€ BOSHUKHOBEHUS

B. IpeJIBUICHUE MTPOOIEMBI

T. ONITUMH3ALHUS CeTeBOro rpadrka npodiiem

8.Kakoii U3 MeTO/10B He HCTOJIB3YeTCs MPH MPUHSITHH YIPABJIEHYECKOTO peleHus

a. OIIbIT

0. DKCIIEpUMEHT

B. HAYYHBIC UCCIICAOBAHUA
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T. HaOMIoIeHue
9. Yto siBsIeTCH HAYAJIbHBIM 3TANIOM NPUHATHS PelleHUsl
a. coop nHpopmanyu U GopMyIHpPOBKA OrpaHUICHHUH
0. ompeneneHue NpodieM
B. IPUHSTHE PEIICHUN
T. OTIpEe/IeIICHHE [IENIN
10.ITo ¢opme NpUHATHS peLIeHNI yIpaBJIeHYeCKOe pelleHue JeJIATCH:
a. MIChMEHHOE U YCTHOE
0. MHAMBUTyaIbHOE U TPYIIIIOBOE
B. KPAaTKOCPOYHBIC U OJTHOPA30BbHIC
T. UHTYUTHUBHBIC U TUCKYPCHBHBIC
11. I'pamoTHO, IOrHYHO, APTYMEHTHPOBAHO chpopMUpYiiTe COOCTBEHHDbIE CYKIEHUsT YCTAHOBUTE
1OC/Ie10BATENbHOCTD 3TANOB,KOTOPHIE BEPHO OTPAKAIOT 3aKOHOMEPHOE Co/iep;KaHue
MPOLECCOB yIPaBJICHUSA.

a) [lnanupoBaHME — MPUHSATUE PEIICHHS — KOHTPOJIb — OPraHH3aLlusL.

0) IIpobGmema — menb — MPUHATHE PEIICHUS — peaTn3alns PEIICHIS.

B) llenp — mpoGiema — permeHre — KOHTPOJIb — UCIIOJTHEHHE.

r) Curyauus — 11e7b — pellieHre — OpraHu3anroHHas padora.

n) Ienb — cutyanus — npodiemMa — yrnpaBieHUSCKHUE PELICHHS.
12. I'pamoTHO, JIOTHYHO, APTYMEHTHPOBAHO cPOPMHUPYIiTE COOCTBEHHBIE CY:KIEHHS H OLEHKH,
pelumTe 32124y UBIHMIIUTE 0TBeT.DUpMa U3rOTaBIMBACT U PEAIU3yeT OJUH BUI IPOAYKLUH.
[Tpu MOCTOSIHHBIX 3aTparax B TeueHue rojaa 20 MitH pyo., TPy MEPEMEHHBIX MPSMBIX PacxoIaxHa
equnauny 500 py6. u qoroBopHoii eHe Ha equHuIy 1500 py6. KakuM 10JKEHOBITE 00BEM
peanu3anuu, 4To0bl BBITYCK 3TOW MPOAYKIMH ObLI onpaBaaH?
13.YcTaHoBHTE COOTBETCTBHE MY NOHSTHEM U €r0 onpeaejeHue

IonsaTHeE Onpenesienne
1.ITpouecc A. DTOT MeTOJ IpUMEHSIETCA B TeX CIIydasx, Korjaa
yIpaBicHAS yIpaBJIEHYECKOE PElIeHUE MPUHUMAETCS Ha OCHOBE

oOmmpHO M poBoit HHYOPMAITNH, KOTOPast MOXKET OBITh
JIeTKO (hopMain30BaHa

2.Merop B. pecypcHas pe3yJIbTaTUBHOCTb,
9KCHEPTHBIX MOJTy4eHHasl 110 UTOTaM MOJATOTOBKH HIIH pealn3aluu
OILICHOK YIPaBIEHYECKOTO PELICHHs B OPraHHU3aLHN.

3.MeToaMaTeMaTHIECKOrOMO/IEIMPOBaHKs | B.C MO3HIINH YITPABICHYECKUX PEHICHHH eCTh (hopMa
3aBHCHMOCTH B YCJIOBUSX Pa3/ieJeHUS 1eATEIbHOCTH,
OINpEAEIAONIAs MEPY NOPULIAHUSIIPU HEBBIITOJIHEHUN
WJIM HEJJOCTaTOYHOM BBINIOJIHEHUHU (PYHKIMH 1
00513aTeNIbCTB,IIOJTHOMOYMH U 0KHUJIaHHUH.

4. I'. 3T0 mporecc MOCTaHOBKH ILIeJIeH, MIIaHUPOBAHUS U /
OS¢ (eKTUBHOCTbYIPABICHICCKOrOPCIICHHS |y KOHTPOJISl ~ OPTaHM3alMM M PYKOBOJCTBA
MCIIOJIHEHUS JIIOOBIX BUJIOB AEATEIbHOCTU

5.0TBETCTBEHHOCTH JI. HazoBuTe METO ONTHMHU3ALIMH YIIPABICHYECKIX
peLIeHH, KOTOPBIMITPUMEHSETCS B TEX ClIydasx,
KOT/1a 33/1a4a TIOJTHOCTHIO MIIM YaCTUYHO HETIOAJAeTCs
dbopmanuzau.

Bapuaurtbl orBeToB; 1-B 2-1 311- 4-a 5 —61-a 2-13-14-6 5 —B

1-62-r3-n4-a5-8; 1-r 2-n3a- 4-6 5B

14.Ecan pakTHYECKOE COCTOSIHUE 00bEKTA He COOTBETCTBYET KeJIaeMOMY, TO MMeeT MeCTO
a. peleHne

0. mpobirema

B. CUTYAaIHsI

T'. BCC BbIIIC NCPCUYUCIICHHBIC

15. Teopust HTP OTHOCHUTCS K METOAAM MPUHATHS PelIeHUi

a. He(OopMaJIbHBIM

0. KOJZICKTHBHBIM
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B. KOJIMYCCTBCHHBIM

T. HU K OJIHUM U3 BBILIE IEPEUNCIIEHHbBIX

16.3axonuure onpenenenue. [lox kauecTBOM ynpaBieHYeCKOr0 pelIeHUs] MOHMMAETCs1 CJIeyI0Iast
COBOKYMHOCTDH CBOICTB, ClIOCOOHOE 00eceYnTh OLEeHKY NMOC/IeCTBUI pean3auun
OPraHU3alMOHHO-YNIPABJIEHYECKUX PeLleHHI U yclelHoe ux

BbINNOJIHCHHEC

17. K cBoiicTBaM ynpap/jeH4YeCKHX PelIeHNni OTHOCATCS

a. CBOEBPEMEHHOCTD
0. 0eCITOBOPOTHOCTD
B. MyHKTYaJIbHOCTh
I. 000CHOBaHHOCThH

18. KapToTeku, MUKPO(PUILMBI, 3JIEKTPOHHAs, TeJe(pOHHAsI U Apyras CBA3b — 3TO CpPeJCcTBa:
a) cOopa, XpaHeHUs U iepegaun nHhopMauu

0) BeIJauu OTOOpakeHHUs MHPOPMALTUH

B) KOITUPOBAHUS ¥ PAa3MHOKEHHS JOKYMEHTOB

19. Pazpa6oTka U NpUHATHE YIPABJEHYECKOr0 PellieHHs] UMeeT MeCTO Mpu:

a. OTKJIOHEHNH (DaKTHUECKHX MOKa3aTelel MPOU3BOACTBA OT 3aIIIaHUPOBAHHBIX

0. UMeeT MeCTO Ha BCeX dTanax yIpaBIeHYeCKOro [UKIIa

B. IPH HATMYHHU MPOOJIEMHOM CUTyalun

T. IpY CHW)KEHUH 00BHEMOB MTPOU3BOJICTBA

20. YcTaHOBHTE COOTBETCTBUE MEXK/Y TTOHIATHEM M €r0 ONpPEACICHHE

HonsiTue OmnpenesieHue
1.Okcmept APelieHus, HampaBiCHHbIC HA ACTAM3ALMIO CTPATErHYECKUX PELICHHM Ha
OTHOCHUTEJIIFHO KOPOTKOM (CpeqHecpouyHoM, 1-3 roja) uHTEpBajie BPEMEHHU C
TOYKM 3peHHs BBIOOpa CIIOCOOOB, METOAOB pealu3allMid CTPATErHYeCKUX
peuieHuit
2.Merton B cyOBekT, KOTOphIi BCephe3 HAMEPEH YCTPAaHUTh CTOAIIYIO Iepel HUM
CLIEHapHEB npoOyieMy, BBIJCIUTh, Ha €€ pas3pellieHue U peajbHO 3aJelHCTBOBATH

HMEIOIMeCS Yy HEro AakTHBHBIE PECYPChl, CYBEPEHHO BOCIOJIb30BATHCS
MIOJIOKHUTENBbHBIMU PE3YJIbTATaMHU OT PELICHUs MPOOJIeMBbl MK B3ATh Ha ceOs
BCIO OTBETCTBEHHOCTD 32 HEyCIleX, Heylauy, 32 HalpacHble pacxoibl

3. MoHHUTOpUHT
BBITIOJTHEHHS PEILICHUS

BuenoBek, KOTOpBIH JHYHO pPaboOTaeT B paccMaTpUBaeMOM 0O0IacTH
NESITeNbHOCTH, SABISIETCS TNPU3HAHHBIM  CHELUAIMCTOM [0  peIaeMoi
npobieme, MOKET U UMEET BO3MOKHOCTh BBICKa3aTh CY>KJICHHS 110 Hel

4. TakTHYeCKHEpELICHNS

I'mpencraBnser coboii HaOOp NMPOTHO30B MO KAKIAOMY PAacCMaTpHUBAEMOMY
PELICHHIO, €ro pealu3aliM, a TaKkKe 10 BO3MOXKHBIM IOJOXHUTEIBHBIM M
OTPHUIATEIbHBIM TOCIEICTBUSIM

5.JIuno,
NPUHUMAIOIICEPEIICHHUS

Jl ocHOBE 00OpaTHOM CBSI3HM, Uepe3 aHaIU3 MOCTYIAIONICH HHPOPMAITUHU O XOJIe
peanu3anuy penieHus, OeHKe pemIeHus MpoOIeMbl i BO3HUKHOBEHUH HOBOU
CUTYAaITIH.

Bapuantsl oTBeTOBl-T 2-

1-62-r3-g4-a 5 -B

a3n-4-65-8; 1-B2-r3n-4-a5—61-a2-13-r4-6 5-8

21. 3akonumure onpenenenne. M310:k1uTE 0OCHOBHOE TPeOOBaHHE K YIIPABJIEHYECKOMY

pelnIeHuIo

22. Yro siBasIeTCS HAYAJTBbHBIM 3TANIOM NPHHATHS PeleHns
a. coop mHpOpMaUK U GOPMYITHPOBKA OTPAHUIECHUH

0. onpeneneHue NpodIeM
B. IPUHSTHUE PELICHHUI
I. ONpe/eIeHHe LEeIH

23.CoTHecuTe MOHSITHE U €r0 ONpeeieHne

IIOHATHEC

OIIPCACIICHUC

1.HemporpaMmMupyemble

A. HazoBure pelieHust, KOTOPhIE SBISIOTCA PE3YJIbTaTOM Pean3aliu
ONPEJIEIIEHHOM T0CIIeI0BATEIbHOCTH 111ar0B WX JEHCTBUI.

2.3amporpaMMHpPOBaHHEIE

b. HazoBuTe pemieHusi, KOTOpbIe TPEOYIOTCS B HOBBIX CUTYAIIHSIX, KOTOPEIE
BHYTPEHHE HE CTPYKTYPHUPOBAHBI HIIU CONPSIKEHBI C HEM3BECTHBIMHU
¢akTopamu.

29




3.0pFaHI/I3aLII/IOHHI:IC B. yr[paBJ'[eHLIeCKI/IG PCHICHUA HOCAT TBOp‘leCKI/Iﬁ XapakKTep

4.craHgapTHBIE I'. Tunu4aHbIe pelIeHus, UMEIOIINEe YeTKHE CTPYKTYPY, 1Iellb, OTPaHUIECHHUS
Y TIOCJIETOBATEIFHOCTD 3TAINOB MPUHSITHS U PEATH3AINH PEIICHHUI.

24. IlpuHATH pelieHne 03HAYAeT:

A. PacriopspkeHue o peaiu3ali KOHKPETHOTO IJIaHa.

B. IlepeOpath HECKOIBKO ANbTEPHATHB, JAIOIINX HanOoJjee 3P GeKTHBHBIC

BO3MOYKHOCTH peIIeHHs TPOOIEMBI.

C. PaccMoTpeTh Bce BO3MOXKHBIE alIbTEPHATUBBI.

D. Be16op oHO# 13 BO3MOXKHBIX aIbTEPHATHB.

25. KosutekTuBHOe puHaTHe YP XapakTepusyercs:

A. BBICTPBIM HaX0XJI€HUEM KOMIIPOMHUCCHOTO PEIICHUSI.

B.IlogaBnenuem OONBITMHCTBA MEHBITHHCTBOM.

C.IIpoTHBOCTOSIHUEM Pa3INIHBIX MHCHHH.

D.CHixeHreM MHAIMATUBBI PAOOTHUKOB.

26.K ¢popmam pa3padoTKM ynpaBjeHYeCKHX pellleHu OTHOCUTCH:

A. Metona cuieHapueB.

B. Ilpukas.

C. buznec-mnaH.

D. PEST-ananms.

27. Kakue peuieHusi IPUHUMAIOT JIMHElHbIe PYKOBOAMTEN

a. CTIeMANbHOTO XapakTepa

0. oO1Iero xapakrepa

B. pellieHHe B 00J1aCTH MapKETHHIa

I'. pCUICHHS B O6HaCTI/I OINCPATUBHOI'O U CTATUCTUYCCKOI'O yUy€Ta

28.Kaxkoii BHI 1eJieBOro ynpasJjieHus Han6osee 3¢ eKTUBEH A8 OPraHU3AINHU ¢ YUCIEHHOCTHIO
npumepHo 100 ges.?

A. IIporpaMmmMHoO-LIETIEBOE.

B.PernamenTHoe.

C.MHMUMAaTHBHO-LENEBOE.

D.Bce BrllIEnepevrncICHHbBIE.

29. HazoBuTe MeTOA ONTUMHM3ALMM YNIPABJIeHYECKUX PelleHn i, KOTOPBIil MpuMeHsieTcs B TeX
caydasix, KOoraa 3aavya noJHOCTHIO W1 YaCTHYHO He noagaeTcs GgopMain3anum.

A. MeToa MaTeMaTHYECKOT0 MOJICITHPOBAHHUA.

B. MeToa 3KCnIepTHBIX OLIEHOK.

C. MeToa MO3roBOro mrypma.

D. Metoz BEIOOpPOYHOTO aHKETHPOBAHUSL.

30.ITocTpoiiTe TEXHOJOTHYECKYIO LIENOYKY Npouecca paspadorku YP no merony Jeandu:

A. Coop 1 00paboTKa pe3yabTaTOB OMPOCa, COCTABICHHE CIPABKU U HHOOPMHUPOBAHUE IKCIIEPTOB O
pe3yibTaTax 3KCIEPTU3BL.

B. IloBTOpHBII HHANBUAYAIBHBIN ONPOC KCIIEPTOB, IPU KOTOPOM KaXKIBI SKCHEPT MpeJlaracT BapuaHT
peUI€HUA C yHETOM UMCIOIUXCA B CIIPAaBKE.

C. nauBuyambHBIN ONPOC SKCIEPTOB C IOMOIIBI0 aHKETUPOBAHUS WM HHTEPBHIOMPOBAHUS.

D. CocraBnenne HOBOW CIIPaBKH U MPOLIEAYPa O3HAKOMIICHHUS M OIIPOCa MOBTOPSETCS A0 TEX MOp, MOKa
He Oyner BeIpaboTaHO eMHOe MHEHHE.
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BapuaHTbl NPaKTHYECKOI0 32 JaHUS

Curyanuss Ne 1. Hcnojib3ys 3KOHOMHKO-MATeMATHYeCKHil MeTOANPUHATUSL pelleHUil B
yYIpaBJIeHHMH ONEPALMOHHON (MPOou3BOACTBeHHOM) AesTeabHOCTHIO mpennpusaTus AIIK «Touka
0e3yObITOYHOCTH» W NMPUMHTE pelleHus] UcXoasl U3 cjenyromei cutyanuu. KoMmnanus npousBoauT
npoaykT A. Bennmumnna noctosHHBIX 3aTtpar — 200000 py0. ans JaHHOTO HMPOM3BOACTBA. MaKCUMaIbHO
BO3MOJKHBIH 00beM BBITTycKa TpoayKiuu coctasisier 1000 enuaun. EnuHUIA TPOMyKIINN peaan3yercs
o mnene 750 pyO., mepeMeHHbIe 3aTpaThl cocTaBIsIioT 250 py0. 3a eAWHUIly TPOAYKIMH. Hailtn Touky
0e3yOBITOYHOCTH.

Curyanuss Ne 2.Mcnosb3ys 3KOHOMHUKO-MATeMATHYeCKHIl MeTO] NPUHATHS PpelleHUil B
YIpaBJIeHUH ONEPALMOHHON (MPOM3BOACTBEeHHOM) AesTeabHOCTHIO mpennpuaTus AIIK «Touka
0e3y0OBITOYHOCTH» NMPUMHTE pelleHus] NCX0as n3 ciaenyomeil curtyanun. Komnanus «A» miaHupyer
npojaBaTh IpOrpaMMHOE oOeclieueHHe, TMakeThl NPUKIAAHBIX TMporpaMMm Ui YIOpaBJICHUS
JKUBOTHOBOJYECKUM KOMIUIEKCOM Ha JIByXHEIEJBbHOH BbICTaBKe, mnpoxomsmed B Ywukaro. OTta
OpraHu3alys MOXeT KyIUTh UX y ONTOBOTO MPOJaBlia MPOrpaMMHOro obecreueH s Al KOMIBIOTEPOB 32
$120 3a oxauMH makeT ¢ MpaBOM BEPHYTh HEMPOJAHHBIC TOBAapbl 3a Ty ke IeHy. OOMH HakeT oHa
IaHupyeT nponasath 32 $200. Opranu3atopy BHICTaBKH OBUIO yKe 3amiadeHo $2 Thic. 32 JBYXTHEBHYIO
apeHay ToproBoro Mecrta. IIpenmnomnaraercsi, 4To HUKAaKHX 3aTpar Oosblie He ObU10. ONpenenuTs TOUKY
0e3yobITouHOCTH. Kakyto mpuObLIh MOMYYHT KOMITAHHS, POJIAB Pa3InYHOE KOJIUYECTBO Mporpamm?

Curyanusi Ne 3. MHcnosib3ys MeTol NPUHATHS pelleHMii B yNpPaBJeHUHM ONEPALMOHHOM
(MpoM3BOACTBEHHOI) AeATEJIbHOCTHI0 OpraHuszanuii «/lepeso npodaem» NpuMHuTe pelIeHUs] UCXOIA
u3 caenywmeid curyamuu. OOO «Apro3am» paboTaeT Ha pbIHKE 5 JieT. 3aHMMAETCs IMOCTaBKOU
aBTO3aMyacTeil IJs CelbX03 MAalIMH Ha POCCUHCKHUN PHIHOK. 3a 3TO BpeMs YCIENIO 3apeKOMEHI0BaTh
ce0s1. Crnoxunach CleAyroIas CUTyals: Ha PhIHKE IMOSBIJIACh KOHKYpUpYIomas Gupma. ABTo3am4acti
JaHHOW (GUpMbI cToAT B 1,5 paza nemesne, yeM y Gpupmbl «ABTo3am». Uto B 1aHHON HeOIaronpusaTHON
yIIpaBIIEHUYECKOW CUTyalluH aenaTh hpupme «ABTo3am»?

Bonpocul ona ob6cyscoenun cumyayuu

1. Kakwue neiicTBus q0mKHA IPEANIPUHATE Qrpma « ABTO3am»?

2. Kakyro madpopmanmio 3A0 «ABro3am» OyAeT HCHONB30BaTh AJS PEUICHUS AaHHOU
npobnemer? Ilouemy HeoOXoAMMO [UIi MOJYYEHHs JY4IIETO pe3yibTaTa MCIOIb30BaTh Kak
Ka4eCTBEHHYIO, TaK M KOJIMUYECTBEHHYIO HH(pOpMaIuio?

3. IIpumute ynpasneHueckoe pemenue. llogymaiite, kak, npuHstToe Bamu pemieHue
OTpa3UTCs Ha JACATEILHOCTH OPTaHU3AINH B 1IEJIOM U Ha COTPYIHUKAX JaHHON (pUPMBI.

4. Ot kakux (akTOpoB B JaHHOM cilyyae OyAeT 3aBHCETh KayecTBO M 3((EKTHBHOCTDH
YIPaBJIEHYECKOTO PELICHUs?

5. KakoBo B maHHOU cuTyanuu OyAeT BIMSHUAE JTMYHOCTHBIX OIICHOK PYKOBOJUTENS, CPEIIbI
NPUHATHS pELIeHUs], WHPOPMALMOHHBIX OrPaHUYEHHH, ITOBEIEHUYECKMX OrpAaHMYCHHH Ha MpPOLEecC
NPUHATHS YIIPAaBICHYECKUX PEILECHUNA?

6. KakoBa OyneT OTBETCTBEHHOCTh B CiIy4yae MPHUHATHS HEBEPHOTO, HEMPOAYMaHHOTIO,
HE0OOCHOBAHHOTO YIIpaBiIeHUECKOTo pereHns? K 4eMy3TOMOXETIPHUBECTH?

Curyanusi Ne 4. HUcnoab3ysi MeToJd NPHUHATHSA PelIeHHH B YIPaBJCHHUHM ONEPANMOHHOMH
(MpoOM3BOACTBEHHOM) /1eSITeILHOCTHIO oOprann3anuii «/lepeBo mpodJjem» NpuMHUTe pelieHUs] UCXOAS
u3 caenyromeil cutyanun. [IponBeranue u Oyayiiee (GUPMBbI 3aBHUCAT, HPEXKIE BCEr0, OT BHEIPCHUS
HOBOBBeeHMH. OIHAKO HEPeAKO MEHEIKEpYy MPHUXOIAUTCS CTAIKUBATBCS C  CONPOTHBICHHUEM
M3MEHEHUSIM, BHEAPEHHUIO HOBOT'O, TepeoBoro. Kakue neiicTBUs MOKET NPEANPUHATh MEHEIXKEDP, YTOObI
MPEOA0JIEeTh TaKoe MPOTHUBOJAEHCTBHE WMHHOBanusAM? Kakyio mporpaMMmy WHHOBAalMN BBl TMPEIJIOKHTE,
€CJIM Bac Ha3HayaT MEHEPKEPOM JaHHOU (HUPMBI?

Curyanusi Ne 5. Hcnosb3yss MeTo[ NPHHATHS pelieHW B yNPaBJEeHHH ONEPANHOHHOH
(MpoOU3BOACTBEHHOM) /1eSITeIbHOCTHIO oprann3anuii «/lepeBo npodjem» NpuMHUTe pelieHUus: UCXOAA
U3 cenymonleii cutyanuu. Bul r1aBHBI MEHeKep Ha KPYIHOW (UpME MO MPOM3BOACTBY BCEMHPHO
W3BECTHBIX cHUrapeT. Y (upMbl UMEIOTCS MHOTOYMCIeHHBIe (abpuku mo Bcemy mupy. OHa gocTuria
6ompioro oovema mpoaax. IlosBuimack BOZBMOXKHOCTH OTKPHITH emle (abpuky B ogHoi n3 ctpan CHI, u
OT Bac 3aBUCHUT DPEIIEHHE — IMOANNCATh HOBBIA KOHTPAKT Wil HeT. C ONHOW CTOPOHBI, CTPOUTEIHCTBO
JaHHOM (habpHKH 00ecrieYnT HOBBIMU padOYMMHU MECTaMH 3TOT PErHOH, TEM CaAMbIM PELIUTCS aKTyalbHas
JUISL 3TOTO pPerroHa mpodiaema Oe3paboTuIbl; ¢ APYrod — 3TO MPHUHECET OOJIBIION N0X0A Bamiel gupme.
OpnnHako BBI, 3aHUMAsCh MPOM3BOACTBOM M MPOJAXKEH KPYHMHBIX MapTU CHUTApeT, 10 CHX MOp He ObUTH
yOexXIIeHbl B TOM, YTO KypeHHEe BbI3bIBaeT pak. HenaBHO BaM B pyKH momajn oT4eT 00 MCCIeJOBaHUH, B
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KOTOpPOM OblLIa YCTaHOBJIEHA HIpsAMasl CBA3b MEXIY KypEeHHEM M OHKOJIOTMYECKHUMM 3a00JI€BaHUSIMHU.
ITocTanoBka 3amaun: Kakoe pemenne Bol npumerte? [loammumere iu BeI KOHTPAKT win HeT? [louemy?

Curyanuss Ne 6. Hcnosb3yss MeToJ NPHUHATHS pelIeHNd B yNPaBJeHHH ONEpPAHOHHOH
(Mpou3BOICTBEHHOII) 1eATEJBbHOCTHI0 Opranu3zanuii «/lepeBo npodaem» npuMuTe penieHus UCXOs
U3 cleAymoleii cutyaunu. Bl MeHemkep o MapkeTHHTY Ha (prpme, BBITYCKAIOLIEH OBITOBYIO TEXHUKY.
dupma mpu NOMOLIM JOPOIOCTOSIIMX HCCIICAOBAaHUN IIONBITAJach YCOBEPLICHCTBOBAaTb OAMH U3
BBIITYCKa€MbIX TOBApoOB — Mbuiecoc. [Iputecoc mo-mpexHeMy He HMOHU3HPYET BO3AYX, XOTS MMEHHO K
3TOMY PE3yJIbTaTy MbITAINCH NPUNUTH B Pe3yJIbTaTe uccuenoBanuid. 1103ToMy HOBBII NBLIECOC HE CTAJ MO-
HACTOSIIIEMY  YCOBEpPILICHCTBOBAHHOM  HOBMHKOW. Bbl  3HaeTre, 4YTO MOSABIECHHWE  HAMAIMHCHU:
«Y coBepIICHCTBOBaHHAs HOBUHKA» Ha YMAaKOBKE M B PeKJIaMe CPEJCTB MacCOBOM MH(OpPMALUU MOBBICUT
3HAYUTENBHO COBIT Takoro ToBapa. [locTanoBka 3amaun: Kakue ngerictBust Bol npeanpumete? [Touemy?

Curyanuss Ne 7. Hcnosib3yss MeToJ NPUHATHS pelieHH B yNpaBJeHHU ONepPalnHOHHOMH
(Mpou3BOICTBEHHOII) 1eATEJBLHOCTHI0 Opranusanuii «/lepeso npodaem» npuMuTe penieHus UCXO/s
U3 cjaenymoueil curyauun. Bel MeHemkep Ha ¢GupMme, MPOU3BOMAIICH MPOTpaMMHBIE MPOMYKTHI IS
II9BM. Ha omHoit u3 npe3eHTam il Bbl 3HAKOMHUTECH C MOJIOAOW TaMoi (MOJIOABIM YEJIOBEKOM), KOTOpast
(p1i1) HEemaBHO ObLIa (OBLT) ympasisttomieit (uM) B ¢upme-KoHKypeHTe. [lo kakoi-To mpudnHe oHA (OH)
Oblaa (ObUT) yBOJICHA (€H) U TEIeph IEPKUT 00MIy Ha 3Ty GupMmy. Bel MOkeTe Ha4aTh yXakKMBaTh WIIH,
HA00O0pOT, IPHUHATH yXaKuBaHUs. M MoxeTe B3sTh ee (ero) Ha paboTy. B nHOM cimyyae MokeTe mpocTo
moo0emaTs B3ATh ee (ero) Ha padory. OOuaa Tak cuiibHa, YTO OHA (OH) C YIOBOJIBCTBHEM PACCKAXKET 000
BCeX IUTaHax KoHKypeHTta. [loctanoBka 3agaun: Kak Bel moctynute? [louemy?

Curyanusi Ne 8. Hcnoab3ysi MeTod NPUHATHA pelleHUH B YIpPaBJeHHUM ONeEpPALNHOHHOMH
(MpoM3BOACTBEHHOI) 1eATEJIbHOCTHI0 OpraHuszanuii «lepeso npodiaem» NpuMHUTe pelIeHUs] UCXOIA
U3 cJeAyolnel cuTyanuu. B TpyaoBoii KOJUIEKTUB, Tie CYyIIECTBYET KOHQIUKT MEXIY ABYMSI TPyMIIaMH
COTPYAHUKOB TIO MOBOAY BHEAPEHHS M300pPETECHUS, MPHILIEI HOBBIH PYKOBOAMTEN, MPUTIAIICHHBIH CO
ctoponsl. Kakum obpasom emy sydiie JeiicTBOBaTh, YTOOBI HOPMAIN30BaTh CO3/AABLIYIOCS 0OCTaHOBKY B
KOJUIEKTUBE?

a) BpiOpaTh axkTHB, rpymiy, MOPYYUTh pa3zoOpaThCsl W MPEAJIOKHTH MEPhl 10 HOPMAaJH3aINH
00CTaHOBKH B KOJUIGKTUBE, OTUPATHCS HA aKTUB, MOANCPKKY PYKOBOJICTBA.

0) IlomeiTaThcst pa3yOenuTh W NPHBICYb HAa CBOIO CTOPOHY CTOPOHHHKOB IIPEKHETO CTHIIS
paboThl, IPOTUBHUKOB HOBOTO, BO3/ICHCTBOBATh HA HUX YOEXKICHUEM B TIPOLIECCE AUCKYCCHHU.

B) U3yunTh mepcneKTHBH! YIYUIIEHHs KadecTBa BBITYCKAEMON MpPOAYKLMH, TMOCTAaBUTH HEpe]
KOJIJIEKTHBOM HOBBIE II€PCHEKTHBHBIC 337a4H, ONUPATHCS HA JIyYIINE JOCTHXKEHHS U TPYJOBbIE TPAIULIUU
KOJIJIGKTHBA, HE IIPOTHUBOIIOCTABIISITH HOBOE CTAPOMY.

r) YCTaHOBHUTbH JEJIOBON KOHTAKT CO CTOPOHHHMKAaMH HOBOTO, HE MPUHUMAas BCEPHE3 JOBOBI
CTOPOHHHMKOB CTaporo IOAXOAa K TEXHOJOIMH MPOM3BOACTBA, NMPOBOAUTH PabOTy IO peau3anud
HOBIIECTB, BO3ACHUCTBYSl Ha NMPOTHBHUKOB CHJIOW CBOETrO IMpUMepa W MpHUMepa APYTruX MPOTPECCHBHBIX
PYKOBOJIHUTENEH.

Curyanus Ne 9.Mcnoab3ys 3KOHOMHKO-MATeMATHYeCKHIl MeTO[ NPUHATHS PpelleHul B
YIOpaBJIeHUH ONEPALNMOHHONW (MPOM3BOACTBEHHOH) [eATEJbHOCTbI opranu3aumii «Teopus
3amacoB» MeTOJ NPUMUTe pelieHns UCX0Ad U3 ciaeayromel cutyanuu. ONTOBUK UMEET YCTOMYUBBIN
cnpoc Ha 50 exuHUII OmnpeAeNeHHOro ToBapa B Mecsll. CTOMMOCTh NMPHOOPETEHHs €IWHHIIBI TOBapa
cocrasisier 60 py0., a 3aTpaTbl Ha XpaHEHUE €IUHMIBI ITOTO TOBapa, 1o OLeHKaM, paBHbl 20% oT ero
cpeaHerofoBoii crouMmoctd. CromMocTh odopMIleHHS OTHOTrO 3aka3a coctasmsier 100 py6. B Buue
AJIMUHUCTPATUBHBIX PACXOAO0B HE3aBUCHUMO OT €TI0 KOJIUYCCTBA. PaccuuraiiTe BCce 3HAUMMBIC 3aTpaThbl U
OIpeieIUTe ONTUMAJIBHBIN pa3Mep 3aKasa.

Curyanusi Nel0.Mcnonb3ysi 3KOHOMMKO-MaTeMaTHYeCKU MeTOJ NPUHATHS PpelleHuH B
YIPaBJICHUH OINECPALNMOHHONW (MPOM3BOACTBEHHONH) [eATEJbHOCTbIO opranuzaumid «Teopus
3amacoB» MeTOo] MPUMHTE pellleHHus] UcXoAsa U3 ciaeayromeii cutyamuu. O0beM PoaaKu HEKOTOPOTO
MarasuHa cocrtaensieT B rojg 500 ymakoBok cyma B Makerax. BemnmunHa crnpoca paBHOMEPHO
pacripenensieTcss B TeueHHe roja. lleHa MOKYIKM OJHOTO TakeTa paBHa 2 py0. 3a JOCTaBKy 3akasa
BJIa/IeTien] MarasnHa JoJbKeH 3amnatuTth 10 py6. Bpems moctaBku 3aka3a OT MOCTAaBIIMKA COCTaBisieT 12
pabouux aneil (mpu 6-1HeBHOH paboueii Hepene). [1o oneHkam crienuaIuCcToB, U3ACPKKU XPAHEHHS B TOJT
cocraBisitoT 40 kom.3a oguH makeT. HeoOXxoanMo ompenenuTh: CKOJBKO MAaKEeTOB JIOJDKEH 3aKa3bIBaTh
BJIa/IeTiel] Mara3uHa JUig OJHOW TOCTaBKM; YacTOTY 3aKa3oB; TOYKY 3aka3a. V3BecTHO, 4TO Mara3wH
pabotaet 300 qHel B roxy.

CuryanusaNell. Ucnonbs3ysi 3KOHOMMKO-MaTeMaTHYeCKU MeTO] NPHHATHS PpelleHuH B
YIPaBJICHUH ONECPALNMOHHOW (MPOM3BOACTBEHHONH) [AeATEJbHOCTbIO opranudanui «Teopus
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3amacoB» MeTOJ NPUMHUTE pelleHusl HMCXOoAsl U3 cjeaywouleii cutyanuu. Ha HexkoTopoM craHke
pom3BOAITCS AeTanu B koaudaectBe 2000 mITyK B MecsI. ITH IETaIH UCIOIB3YIOTCS IS IPOU3BOICTBA
NPOAYKIMKA Ha JAPYroM cTaHke ¢ MHTeHcHBHOCThIO 500 mT. B Mecsu. Ilo omeHkaMm crenuanucToB
KOMITaHUH, U3JEPKKH XpaHeHHs1 cocTaBisiioT 50 KOIM.B rof 3a oAHy AeTanb. CTOMMOCTh MPOU3BOACTBA
onHO# nmetanu paBHa 2,50 py0., a CTONMOCTB Ha IOATOTOBKY Ipou3BojacTBa coctasiseT 1000 py6. Kakum
JIOJKEeH OBITh pa3Mep MapTHH JAeTajeid, MPOU3BOAMMON Ha MEPBOM CTaHKE, C KaKOW YaCTOTOW CIemyeT
3aIlyCKaTh MPOU3BOJICTBO 3TUX HapTHHA?

CuryanusaNe 12.hcnonb3ysi IKOHOMMKO-MAaTeMATHYeCKUH MeTO NMPUHATHUS PpelleHUll B
YHpaBJeHUU ONepPANMOHHOH (NMPOM3BOJACTBEHHOH) [eATeJbHOCTHIO opranudanuii  «Teopus
3amacoB» MeTOJ MPUMHUTE PelIeHus UCXOAs U3 cieaywmeil curyanmuu. Oupma MOXKET MPOU3BOANTH
u3Ziene Wik Mokynate ero. Ecnum ¢upma cama BbIMycKaeT W3AeNe, TO KaXIbld 3alyCK €ro B
mpou3BoAcTBO 06xomutcst B 20 py0. MIHTEeHCHBHOCTD MpOM3BOACTBa cocTaBisier 120 mr. B neHb. Ecmn
M3JIeNNe 3aKyMaeTcs, TO 3aTpaThbl Ha OCYILECTBICHHE 3aKa3a paBHBI 15 py0. 3arparbl Ha conepaHue
W3ZCNHs B 3amace HE3aBUCHMO OT TOrO, 3aKylaeTcsi OHO WM MPOU3BOAWTCS, PaBHBI 2 KOI.B JICHb.
IToTpebnenune M3 eI hupmoit OIICHUBACTCS B 26 000 TIT. B TOJI.
IIpenmomaras, uto ¢upma paboraer 0e3 neduuTa, OMpEAETUTE, YTO BBITOJHEE: 3aKyNMaTh WA
MPOU3BOAMTH M3/eNHe (B Mecale 22 padodyux JTHs).
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